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Foreword

Bangladesilis currentlymovingtowardsa middle incomecountryfrom its present
statusof a‘lower middleincomecountry’. Thisis verymuchin line with thegoalset
in the ‘Vision 2021'. The successof Governmens efforts and simultaneous
emphasi®ontop-downpolicy implementatiorcomplementedby robustbottom-up
developmenis manifestedn attractiveGDPgrowththathasremainedteadyatover
6% for a numberof yearsandmovesupwardto 7.05%with the percapitaincome
expectedorisetoUSD1,466in thecurrentfiscalyear Despitehebashingof global
economicmeltdownin 2007-08andotherexternalshocksi.e. oil price instability,
naturaldisastersndcivil warsin theMiddle-Easttheupwardtrendof oureconomic
growth persistedhroughthe lastdecadeOne of the main cushionghat protected
Bangladesleconomyfrom the externalshockswas the remittanceinflow in the
periodof 2005-20100f theremittance-earneithe majority wererepresentinghe
less-skillecandsemi-skilledvorkforceof thecountry

This is a heartwarmingstory for me as| wasinvolved with developmenof this
economysinceits birth asa “basketcase”,aspublicizedby PresidentNixon’s the
thenSecurityAdvisorHenryKissinger Bangladesim time of its separatiofiromthe
distantWestPakistanvaspotentiallya countryof prosperouguture.However the
brutal Liberation war and Pakistans ‘scorchedearth’ policy left it in a stateof
desolation.The able guidanceof the Fatherof the Nation Bangabandhisheikh
Mujibur Rahmarin aperiodof justthreeandhalf yearsresurrectedhe countryto a
healthygrowthpath.Thiswas,howeverinterruptedor 16longyearsbyillegal and
forceful captureof powerby asectionof thearmedforcesandfundamentalistsore
of oppositiontothedemocrati@ndseculamelfarestate.

The contributionof Industrial Sectorin GDP growthis 30.4 percent(BBS, 2014)
whichis low comparedo otherdevelopingcountriesanddominatedoy the RMG
sector The growth of the industrial sectorwas stalled mainly by the scarcity of
skilledmanpowerThecurrentskill supplyapproachedonotmeetheskillsdemand
becauseof inadequateghroughputand a mismatchbetweenskills supply and its
demandThecurrentproductivity of workersdoesnot meettheindustriesdemand
and the workers are also not adeptwith new technologicalinnovations.The
industriesfocuson skills trainingis ratherfragmentedandpoorly coordinatedand
may meetcertainvocationalstandardwvhich is inadequatdor many sectoralreal
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demandsThe country however hasalreadygraduatedo a Lower Middle Income
rankin 2014.

In my tenure, each year | have tried to bring about a contemporary issue with other
budget disclosures before Parliament that very well contributes to the economy. This
year with no exception, Finance Divisiontook keeninterest on SkillsDevelopment. In
thisbook, “ Skills Development: A Priority Agendafor Accelerated Growth”, Finance
Division attempted to present a detailed picture of skills ecosystem in Bangladesh;
how skills training may underpin the economic growth by transforming the new
entrant labour force into a skilled workforce who are ready to take up the challenge
with increased productivity both in domestic industriesand in abroad. Thereport also
reveal stheskillsgap that existsat variousindustrial levels. | hopeit will demonstratea
strong pathway to bring about changesin the gamut of SkillsDevelopment.

Government has undertaken various initiatives towards skills development that
include: the formation of a“Nationa Skills Development Council (NSDC)” chaired
by the Honorable Prime Minister and an Executive Committee for “National Skills
Development Council (EC-NSDC)”, approval and implementation of the “National
Skills Development Policy (NSDP)” and so on. A “National Human Resource
Development Fund (NHRDF)” is already in the process to carry forward skills
movement ahead. A perpetua body to look after overall skills education named
“National Skills Development Authority (NSDA)” isalso underway. | strongly believe
these initiatives will surely move Bangladesh to the high trgectory of economic
devel opment anticipated by theincreased productivity of askilled workforce.

| sincerelyexpressny heartfeltgratitudeto all theofficials of FinanceDivision and
23 line ministries,who are the trail-blazersin skills developmeninitiatives, for
puttingtheir sincereseffortsin publishingthisdocumentvhichis first of its kind. |

hopethisdocumentvill notonly enrichuswith theinsightson skills movemenbut
alsogiveareadyreferenceotheplannersthink-tanksandstakeholders thefuture.

O it

(Abul Maal Abdul Muhith)
Minister
Ministry of Finance
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1. Intr oduction

Bangladestassteppedon a new developmenparadigmthroughits innovative
approacho socio-economidevelopmenin thelastseveryearslmplementatiorof
reformagendapolicy continuatiorandmarketiberalizationby theGovernmenhas
madethe continuationof steadygrowth possible The resultsof the Government
efforts and simultaneousemphasison the top-down policy implementation
complementedby robustbottom up developmenthave been manifestedin the
attractiveGDPgrowththathasremainedteadyatover6%for anumberof yearsand
movesupwardto 7.05%while thepercapitancomeexpectedorisetoUSD 1,466in
thecurrentfiscal year The countryalreadygraduatednto a Lower Middle Income
Countryin 2014.

Bangladeshasgivenspeciabpriority to thebestuseof demographiadvantagef its

young populationto be takenfor the next coupleof decadesThe Government,
thereforeemphasizetheneedor skilling of youngpopulatiorandup-skillingof the

existing workforce through a number of skills developmentinitiatives. It is

recognizedhatbusinessegarticularlytheindustryandservicesectorswill require
a hugenumberof skilled workersin orderto sustaineconomicgrowth aswell as
drastically reduce the poverty Skills developmentinvariably contributesto

economigrowthandcompetitivenesby enhancingheproductivityof individuals,
privateenterpriseandthenationasawhole.Skills developmentowevermakesup

avitalingredienin increasingroductivityandis oneof severalmportantfactorsfor

productivitygrowth.Skillsandknowledgearenowviewedby theGovernmenéasthe

key driving forcesthatwill enablethe countryto achieveMiddle IncomeStatusby

2021.

Many positivedevelopmentlavebeeroccurringthatstreamlineskills development
systemn thelastfew yearsTheresultsachievedofar haveincludedtheformation
of aNationalSkills DevelopmenCouncil(NSDC)chairedoy theHonorablePrime
Minister, formation of Executive Committeefor National Skills Development
Council(EC-NSDC) approvalof the NationalSkills DevelopmenPolicy (NSDP),
implementatiorof six skills developmenproject SEIR STERILO-TVET Reform
Project,SDR B-SEPand SEP-B),formation of twelve Industry Skills Councils,
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participatiorof privatesectorsn skillstraining,announcemeriibr theestablishment
of National Human ResourceDevelopment~und (NHRDF) and National Skills
DevelopmenAuthority (NSDA).

Bangladeshis now having a large young population. The total labor force of
Bangladeshvas61.4million in 2015,a24.24%increasdrom 49.5million in 2005-
06.An estimated8.7million peopleagedoverl5areemployedfwhich17million
are female,a 47% increasefrom 11.3 million in 2005-06.About 43.9% of the
employedpopulationwork in agriculture,36.5%in servicesectorand 19.6%in
industrieBBS2015).Thecountrygainsanaveragef approximatel\2 million new
entrantsn work force annually Out of two million of the new entrantsonly 5%
receiveformaltrainingbeforeenteringn to thelabourmarket.lt wasestimatedhat
58.7 million working people comprise many occupationssuch as managers,
professionalstechnicians& associateprofessionalsclerical support workers,
serviceandsalesvorkers,skilled agricultural forestryandfisheriesworkers crafts
and related trade workers, plant and machine operators,assemblersand other
elementarpccupation$BBS2015).

An estimated4.5 million peoplehadparticipatedn a formal training beforethey
enterednto labourmarket.The Governmentastakena numberof initiatives to
enhancehe capacityof the newentrantghroughskills trainingsothata portion of
two million newentrantseceiverainingbeforegoingto thejob market.Thiswill, in
turn,enablehecountryto transformits populationnto productivehumarresources.
The Governmentbelievesthat fast growth, competitivenessand social stability
largely dependnthetransformatiorof theworking agepopulationinto productive
humarresourcesTheGovernmenhasmadeit apriority to transfornthepopulation
of the country into a competentand skilled workforce through an innovative
approactof skills developmenihitiativesandtheirimplementation.

This documentcontainsan analysisof the currentskills scenarioof Bangladesh,

impact of skills development on the overall productivity of the economy and skills

developmentoadmapof thepresentGovernmentor futuregrowthexpectations.
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1.1 Skills Development and Economic Gawth

Thedriversof growth,particularlyproductivitygrowth,arenumerousndcomplex.
Overthepast25yearsjmportanceof growthhasbeenrediscovere@ndthecurrent
analysigs mirroringmuchonthemeasuremertf humancapitalandits contribution

to economicgrowth of a country Human capital, one of the major drivers of
economigyrowth,canhelpdevelopaneconomythroughknowledgeskills setsand
motivation that people have, which provide economic value. It is also realized that
thequality of work canbeimprovedby investingin peoples educatiorandtraining.

In otherwords,to boostupproductivity, skills of thepeopldscritical.

Cobb-DouglasProductionFunctionwhich was usedand estimatedoy Cobb and
Douglas (1928) showing relationship between output and factor productivity takes
thefollowing form:

whereY, L and K are output, labour and capital respectively and A is Factor
Productivity aandRareoutputelasticitiesof laborandcapital.

In modernstudies basedon the Cobb-Douglag’roductionFunction,Solo-typeof
neoclassicajrowthmodeliswidely usedTheaggregat@roductiorfunctionrelates
themaximumamountof outputthatcanbe producedjiventhequantitiesof factors
of productiornto avariableusuallyreferredo astotalfactorproductivity. In addition
to capital,labout and productivity growth, this generalspecificationof aggregate
productionfunction hasbeenusedwith variousother determinantof growth in
differentstudiesHumancapitalis oneof suchdeterminantsvhich hasbeenwidely
used, such as Mankiw et al (1992) augmentedthe Solo model by including
accumulationof humancapital as well as physical capital in their study They
included a proxy for human-capitalaccumulationas an additional explanatory
variablein theircross-countryegressionTheproductionfunctioncanbewrittenin
theextendedormasfollows:

YZAF (L, Ky Z) oo,



orY=AL*K*zZ*

Where,

Y=thelevelof output

K=stockof physicalcapital

L= laborforce
Z=thevectorincludingotherfactorsaffectinggrowthsuchashumarcapital

A= thetotalfactorproductivitywhichis generallyassumedo growataconstant
exogenousate;

a,, a,anda, aretheoutputelasticitiesof labour, capitalandotherfactorssuchas
humarcapitalusedn productiorrespectively

Applying this productionfunction,studiesof manyresearchershowthatgrowthis
directly and significantly related to the skills of the populatidmese skills can be
measuredWeberet al (Fawcettand Cameroon2005)find that high skills havea
positive effect on productivity, whilst low skills tend to have a negativeeffect.
Evidenceto supportthis, labor productivity growthin the UK in recentyearshas
been faster than France and Germamyl keeping pace with the US; howetke
actuallevel of labor productivity remainsbelow eachof thosecountries(lUKCES
2010).Thdow level of productivityrelativeto thosecountriess oftenattributed at
leastin part,tothelowerskillsin theUK workforce.

Case studies supporting Arrow (Fawcett et a 2005)-style learning by doing’ modelsaso
suggest that where workers perform the same tasks frequently, the skills they acquire by
doing o raise their productivity levels sgnificantly. Mankiw et a (1992) used human
capitd (skills) that captured level sof educational attainment at secondary schooling asan
input inthesameway as' physical capita’. Applying thisapproach of capturing the effect
of a better-skilled workforce the evidence suggests that the eagticity of output with
respect to skillsisonethird, equal to that of physical capita (Fawcett et a).

Furthervariousstudieshaveshownthattraininghasapositiveeffectonproductivity
Dearderetal (UKCES2010)showthata 5% increasen workforceparticipationin
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trainingledto a4%gainin productivityandal.5%increasen wagesanetbenefitto
employersProductivitygainsnetof wageincreaseareoftenusedn measuringhe
benefitsof training and skills on productivity sincecompaniesarewilling to pay
higherwagedor workerswhoaremoreproductive Groot(UKCES2010)foundthat
productivitygrowthaftertrainingincreased 6%, whilstwagegrowthwas3.3%and

that the diference in productivity between trained and un-trained workers was 8%.
Thisisfurtherbackedupby Ballotwhofindsthatproductivitygainsfromtrainingare
3to3.5timesgreatethanwagegrowth(Leitch,2006).

Reviewing different researchresults and also the relationship of different
determinantsvith growth,particularlyhumarcapital it canbesaidthatin thecaseof
measuringmpact of skills (training) on productivity in Bangladestconsidering
expenditureon training as proxy of skills or human capital, similar patternof
relationshipwould be found. Initiatives on skills developmentare crucial for
increasingproductivity. Skills DevelopmentProjectsthroughwhich trainingsare
provided to workforce of targetedgroup prioritizing disadvantagedjroup will
contribute towards reaping the benefits from demographicdividend and thus
boosting up economic growth of Bangladesh. It points out teney of adopting
skill developmenprojectssuchasSEIPprojectwhichincludesentryleveljob skills
alongwith up-skillingof theexistingworkforce.

Therelationshipbetweerhumancapitalandeconomigyrowthcanalsobemeasured
by howmuchisinvestedn peopleShealth educatiorandtraining.Realizingthatthe
knowledgepeoplegainedthrougheducationhelpsdevelopskills which, in turn,
contributesto economic growth. Many governmentsaccord high priority to
investment in higher education which i$eséd sometimes to people at no cost. In
the caseof Bangladestskill training linked to higherlevel educationlike other
countriegarticularly Asiancountriescanbefollowed.

In thiscontext,t canbeconcludedhatotherthingsremaininghesamehigherGDP
growth of a countrycanbe ensureckitherby makingadditionalinvestmentr by
increasinglabor productivity or by both. The labor productivity is certainly
dependenbnimpartingappropriateskills trainingto the workforceincluding mid-
level supervisorsand higherlevel managersThis necessitatesettingup a skill
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relatedchighereducationainstitutesuchasaSkills Universityto boostuptheoverall
skillslevelof ourpeople.

1.2 Strategic Policies and Plans of the Government

The Governmenhasmajor policiesandplanswith prescriptionsandimplications
for skills developmentand training. These policies envisagethe expansion,
diversification,extension participationof industry sectorassociationgor quality

assurancend developmenbf skills developmeniprogramsfor elevatingsocio-
economicconditionof thepeopleof thecountry The Governmenhasexpresseds

commitmentto improving skills training throughimplementatiorof the following

policiesandplans:

1.3 Education Policy 2010

The Education Policy 2010 provides anew dimension in strengthening and scaling up
skills development in Bangladesh. The policy adopted in 2010 gives attention to the
need for producing more qualified and skilled manpower who will be engaged in
delivery of skillstraining. The Education Policy 2010 contains about 25 strategies that
focus on expansion, access, and vertical mobility of skills development system. It also
emphasizes the need for access of physically challenged people, opportunity for the
adult and dropouts from evening and part-time courses, and providing financid
assi stanceto thosewho cannot continue studies after grade V111 to pursueskillstraining.

The positive elementsof the policy which are important for contributing to
increasingquality of training are: (i) establishinga 12:1 trainee/traineratio, (ii)
compulsoryintroductionof ICT, (iii) requiringtrainerso havetrainingandpractical
work experience, (iv) provision of books in Bangla, (v) filling up trainer vacancies
morequickly by establishingiseparat®ublicServiceCommissiorfor recruitingof
trainersin public traininginstitutions,(vi) proportionalgovernmentllocationsto

the studentof technicalandvocationaleducationstreamsetc. The strategieslso
encourage@rivateprovidergoincreaseheirparticipationn skills trainingandmake
utilization of resourcesof public training providers for skills training more
efficiently (e.g.,commencingloubleshifts).
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1.4 National Skills Development Policy2011

TheNationalSkills DevelopmenPolicy (NSDP),2011 approvedyy the Cabinetin
January 2012 guides skills developmentstrategiesand facilitate improved
coordinatioramongall elementsn skillstrainingandthepartiesnvolved.Theskills
developmenpolicy contributeto the implementatiorof othernationaleconomic,
employmentandsocialpoliciessothatBangladesttanachievets goalof attaining
middleincomestatusby 2021.1t advocates$or amarketresponsivenclusiveskills
developmenprogramsanddefinegherolesof industryin skillstrainingprogram.

ThemajorobjectiveftheNationalSkill DevelopmenPolicyareto:

» provide a clear statementof the reform agendafor skills developmenin
Bangladesh;

* improvethequalityandrelevancef skillsdevelopmenin Bangladesh;

» establishmoreflexible andresponsivedelivery mechanismshat canbetter
serveheneed®oflabormarketsindividualsandthecommunityatlarge;

* improveaccess$oskillsdevelopmentor variousgroupsof citizens,encourage
the participationof industry organizationsemployersandworkersin skills
developmentandimproveskillsacquisitionn communitiesand

» facilitate more effective planning, coordinationand monitoring of skill
development activities by different ministries, development partners,
industriesandpublicandprivatetrainingproviders.

NSDP providesgreaterimportanceon accesgo education training and lifelong
learning especially for the people with nationally identified specific needs, such as
youth, women,low skilled people,peoplewith disabilities, migrants,internally
displacegeopleplderworkersethnicgroupsetc.

Throughskills developmenpolicy, the Governmenpledgego developsocialand
economic policies to encourage enterprises to invest in education and training, and

supporindividualstodevelopheircompetencieandcareers.

According to the National Skills DevelopmentPolicy 2011, Bangladeshskills
developmensystentonsistof (i) NationalTechnicabndVocationaQualifications

| 15 I



Framework (NTVQF); (i) CompetencyBased Industry Sector Standardsand
Quialificationsand(iii) BangladesiQualityAssurancé&ystem.

The National Skills DevelopmentPolicy 2011 also providesthe guidelinesfor
implementatiorof National Technicaland VocationalQualificationsFramework.

The qualification framework includes two pre-vocational levels that have created a
pathwayfor thepeoplewith low levelsof educatiorio enterinto existingformalskills
trainingcoursesn orderto havenationalkertificateaswell asto pursueskillstraining

for highervocationalevels.TheNTVQF alsoincludesfive qualificationlevelsand

one diploma level qualification. The framework facilitatesa common national
benchmarkor achievingqualificationsup to theequivalentevel of diploma,butit
doesnotprovidea pathfor goingto theuniversitylevel. It providesabenchmarkor
theinternationafecognitiorof skillsandknowledgeof thepeoplan Bangladesh.

The National Skills DevelopmentPolicy, 2011 has entrustedthe Bangladesh
TechnicalEducationBoard (BTEB) to accreditthe standardsassesghe trainee
performanceandcertify for nationalrecognition.The section21.1 of NSDP2011
statesthat National Skills DevelopmentPolicy 2011 will be reviewedeveryfive
yearsandrevisedappropriatelyto takeaccountof the progressof implementation
andemepgingtrendsn nationalandinternationaknvironment.

1.5 Skills Development Strategiesin the Seventh Five Year Plan
(2016-2021)

The SeventhFive YearPlanhasfocusedon two strategidssuedor addressinghe
skills constrainto growthacceleration(i) skills mismatchand(ii) skills deficiency
of migrantworkers As Bangladesleontinuego industrializeandundegostructural
changesit hasbeenobservedhattheskill levelsof workersarenotalignedwith the
stageof growth.Industriedn theprivatesectorconsistentlydentify low skill levels
amongsthelabourforceasafundamentatonstrainto growth.Low skill resultsin
low productivity and preventsthe utilization of labour potential. Sectorslike the
RMG, whichhasgrownrapidly, faceashortagef skilledworkersandmanagement.
Inadequatéaumancapitalwill bealimiting factortowardstheabsorptiorof around
twomillion workingpeoplesachyear
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Overseagmployments anotheprominentelemenbof theeconomyof Bangladesh
from which foreign exchangeis being earnedin the amountof US$ 15billion
annually Presentlymore than sevenmillion Bangladeshworkers are working
worldwide of which 31%areskilled, 14% semi-skilled,2% professionabnd52%
low skilled. Demandfor skilled personneis increasingwith the advancemenof
technologywhich pavesthe way to greaterremittanceearningaswell. However
althoughtherehavebeenmprovementsn theskills developmensystemtherestill
existsa considerablenismatchbetweerthe capacityof labourandquality required
intheoverseagpbmarket.

Themainelementof theskills developmenstrategyin the Seventh-ive YearPlan
are:

a) Toimplementthevisionandmissionof NationalSkills Developmen®olicy
(NSDP2011).

b) To produceeducatedgualified and skilled manpowerfor the accelerated
economialevelopmendfthecountry

c) Todiversifytechnicabndvocationakducatiorprogramgo meetthetechnical
manpowerneedsin the areasof emepging technologies,such as: Fish
Production, Leather Textile, Mechatronics, Mining & Mine Survey
Instrumentatior& Proces<Control, ConstructionEnvironmentalGarments
Design& PatterrMaking,Electro-Medical| T sectoretc.

d) Toencouragenorewomens participationin TVET to ensureempowerment,
equalityandgendeequity.
e) TodevelopandmodernizeheexistingTVET Institutionswith availablerural

technologieso meetthechallenge®f thefastchangingeconomyin therural
settingfor povertyalleviationandto arrestrural-urbamigration.

f) To encourageprivate sectorinvolvementand initiative in the delivery of
technicabndvocationakducatiorprograms.
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2. Skills DevelopmenfActivities under Revenue Budget

Trainingis anintegralpart of skills developmentTraining programsarerun both
under revenue budget and development projects/programsA total of 23
ministries/divisions provide skills training through their attached
departments/directoratédeaimof suchtrainingprogramss to developskills both
for thosewhoarealreadyemployedandfor thosewho arenewentrantsn thelabour
market.Theministriesthatrunskillstrainingprogramsre:

1. Ministry of HealthandFamilyWelfare

2. Ministry of Textile and Jute

3. Planning Division

4. Ministry of Primary and Mass Education
5. Ministry of Education

6. Information & Communicatioffechnology Division
7. Ministry of SocialWelfare

8. Ministry of Women and ChildreAffairs

9. Ministry of Information

10. Ministry of Youth & Sports

11. Local Government Division

12. Rural Development and Cooperatives Division
13. Ministry of Industry

14. Enegy and Mineral Resources Division
15. Ministry of Agriculture

16. Ministry of Fisheries and Livestock

17. Ministry of Environment and Forest

18. RoadTransport and Highways Division
19. Ministry of Railway

20. Ministry of Civil Aviation andTourism

21. Power Division
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22. Ministry of ExpatriatesWelfare and Overseas Employment

23. Ministry of Shipping

Ministry of Education Ministry of Expatriate VélfareandOverseag&Employment,
Ministry of Industryandthe Ministry of Youthand Sportshavemajorrolesin the

delivery of skills training through their training institutions located acrossthe

country Takal74crorehasbeerallocatedn FY 2015-16udgefor impartingskills

developmentrainingprogramsof 23 ministries/divisions.Skills trainingprograms
run by the above mentioned ministries/divisionsunder revenue budget are
summarizedbelow:

2.1 Ministry of Health & Family Welfare

Vision 2021 envisionsBangladesho be a middle-incomecountry with drastic
reductionin poverty andwith the conditionsthat allow individualsto reachand
maintainthehighestattainabldevel of health. HumanResourcefor Health(HRH)
is considere@sakey componentf theentirehealthsystemThe Governmenhas,
therefore, setobjectivesandtargetsto achieveUniversalHealthCoveraggUHC)
andoneof themajorobjectivess to ensurehe nationalcapacityby strengthening
pre-servicandin-servicerainingfor nursing paramedicandmidwifery.

TheDirectorateof NursingServicegDNS)undertheMinistry of HealthandFamily

Welfare(MoHFW) operateg 3 publicnursinginstitutessituatedall overthecountry
to offer a Diplomalevel programon Nursing Scienceand Midwifery. It produces
more than 2,000 nursesannually BangladesiNursing Council (BNC) actsasa

National EducationBoardto control and monitor academicaffairs of public and

private nursinginstitutesin Bangladeshlt registersinstitutes,regulatesnursing
educationgbrogramsilt alsoconduct&xaminationandprovidesertificates.

Directorate General of Health Services(DGHS) provides Diploma in Health
TechnologyEight GovernmenbwnedMedicalAssistaniTrainingSchoolgproduce
716 Medical Assistantsveryyear Institute of HealthTechnology(IHT) provides
trainingto produceMedicalTechnologistsvhowork aslaboratorypersonnelEight
governmentinstitutions provide diploma level training in (i) Laboratory (ii)
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Radiology (iii) Physiotherapyiv) Sanitaryinspection(v) Dentistry (vi) Pharmacy
and(vii) RadioTherapy OtherthanthesecoursesGovernmentnstitutesalsooffer
certificatecourseson (i) Optometrist,(ii) OphthalmicNursing Assistantand (iii)
Cath-labTechnicianA largenumberof healthpersonneandsupporstaf receiveon
thejobtrainingeachyear

2.2 Ministry of Textiles and Jute

Ministry of Textiles& Jutethroughits Departmenof Textiles(DOT) administershe
training activities of Textile EngineeringCollege,40 Textile Vocationallnstitutes
(TVI) andtwo Textile Institutes.Thesenstitutesoffer afour-yearbachelorcoursan

TextileEngineeringDiplomain Textile Engineeringandatwo-yearSSCVocational
coursein textile. Textile sectorabsorbsthe graduatesvho completevocational
educationn textile. In 2015,188studentsompletedB.Sc.in Textile Engineering,
363 studentscompleted Diploma in Textile Engineeringand 2,616 students
completedSSC Textile Vocationalcourse Around 1,000 officials and staf were
providedtraining in computerand useof ICT tools with a view to establishing
“Digital Bangladesh”Around 290 weaverswere trained through four training

centergoenhancéeheirprofessionaskills.

2.3 Ministry of Planning

The Ministry of Planning administers a very large training academy- the Nationa
Academy for Planning and Development(NAPD) situated in Dhaka. The academy
addresses the skill needs of government officials, NGO daff and the staff of private
organi zationsin the areas of management, research, information technol ogy, monitoring
and eva uation. Around 8,000 peoplereceivetraining from the academy every year

2.4 Ministry of Primary and Mass Education

UndertheMinistry of PrimaryandMassEducationNationalAcademyfor Primary
Education (NAPE) conductsvarious training programsfor the up-skilling of
manageriatapacityof thepersonnein primaryeducationin additionto its regular
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trainingcourseNAPE conductdrainingcourseson ICT/ComputerApplication. It
alsoprovidedthreemonthlongICT trainingto40unemployedgouth.

2.5 Ministry of Education

The Directorateof TechnicalEducation(DTE) underthe Ministry of Education
administersTechnical and Vocational Education and Training through its 64
Technical School and Colleges(TSC) and 49 Polytechniclnstitutesacrossthe
country Under DTE one TechnicalTeachersTraining College(TTTC) and one
VocationalTeacheiTrainingInstitute(VTTI) catertheneedfor trainingof technical
teachers.n FY2015-16asmany as 29,958 studentshave beenenrolledin 49
Polytechnic Institutes and 44,797 studentsin 64 TSCs enrolled. Polytechnic
Institutes and Technical School and Colleges (TSCs) have structuredtraining
facilities with necessarytools and equipmentto deliver effective training. The
Directorateof TechnicalEducationalso managesan MPO (Monthly Pay Order)
schemdor aboutl,626privatetraininginstitutesMPOsconstituteLl00Opercenbasic
salaryof theinstructorsaandstaf engagedh thosenstitutes.

Curriculumdevelopmentassessmeiindcertificationof TVET studentss thesole
responsibilityof BangladeshrechnicalEducationBoard (BTEB). BTEB is also
responsiblefor developingand regulatingformal TVET programsnamely NSS
Basic,NSS-II,SSC(Vocational) HSC(Vocational)anddiplomalevel programsAt
the sametime BTEB is regulatingall sortsof shortterm skill coursesacrossthe
country As statedin the National Skills Developmentolicy (NSDP)BTEB has
prioritized the implementationof a competency-basettaining and assessment
systemwhereinachievemenis measure@gainstachof thecompetencytandard,
andprogresss determinedby meetingstandardandnotbytimespenin training.

2.6 Information & Communication Technology Division

Digital Bangladesims anintegralpartof thegovernmensvision2021.In theyearof
2010, the Honorable Prime Minister outlined the Digital Bangladeshnitiative
comprisingour keypriorities.Oneof thekeyprioritiesisto develophumarresource
and make them ready for the 21st century Bangladeshhowever moves on
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progressiveljtowardsstrengthenindKnowledgeEconomy(KE). The Knowledge
Economyis anintegralpartof theeconomiadevelopmenprocessSpecificallythe
seventhfive year plan soughtto enhancethe role of ICT in increasingquality
educatiorandto minimizeskills gapbetweenuralandurbanpeople.

BangladestComputerCouncil (BCC) underthe Ministry of Communicatiorand
InformationTechnologyprovidesa wide rangeof skills developmenprogramdor
thestudentavho completeSSCor HSC.BCC alsoofferstrainingprogram=nICT
through its training institute named Bangladesh Korea Institute of Information and
CommunicationTechnology(BKIICT) for the governmenbfficials. The training
programdgocusontheskills area®f GraphicDesign& Multimedia,WebsiteDesign
and Web Application Development, Online Marketing and Search Engine
Optimization (SEO), Introduction to Office Applications & Unicode Bangla,
ElectronicGovernancaJnderstandingand Application(for governmenbfficials),
Digital Signature for Information Security (for government officials), and
Freelancingechniqudor WebandMobile ApplicationDevelopment.

In thelastthreeyears BCCtrained102,887peopleon ICT andonthe Government
initiative for ‘Inclusive Development',it also trained a total of 80 peoplewith
disabilities.The initiatives andthe efforts of the Informationand Communication
TechnologyDivision will enablethe large sectionsof the conventionallyeducated
youth,whoposseskttle ornojob skillstoenterintolabormarketwith ICT skills.

2.7 Ministry of Social Welfare

The Ministry of Social Welfare works in diversified areasfocusing on human
resourcedevelopment,poverty alleviation and employmentof disadvantaged
groups.lt administerghe Departmenbf Social Serviceg DSS)which undertakes
variousprogramson povertyalleviation,humanresourcedevelopmentsocialrisk
protection,social securityand social safetynets,socialintegration,preventionof
social disintegrationand community empowerment.The departmentmanages
trainingcenterdocatedacrosshecountrythatinclude

* TrainingandRehabilitatiorCentergor theDestituteChildren
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* Socio-economidrainingCenters

* VocationallrainingandProductiorCentergor theDestitutdMomen

e TrainingandRehabilitatiorCentergor theVagrants

» TrainingandRehabilitatiorCentergor theSociallyDisadvantagetirls
* NationalTrainingandRehabilitatiorCenteffor theVisuallylmpaired

» TrainingCenteffor thePhysicallyHandicapped

* RegionallrainingCenters

Someof themajortrainingprogramsundertakerby the CenteraunderDSSare-(i)

Tailoring(ii) ElectricalHousewiring (ii) Block BaticandScreerPrinting(iii) Basic
Computer(iv) Food Processing(v) Carpentry(vi) Industrial Sewing Machine
Operation(vii) MechanicaWorkshop(Lathe,Milling & Welding). The institutes
havetheir own training curricula. Theinstitutionsconductassessmerndprovide
certificatesto the trainees.The Ministry hasinitiated procesgo ensureaccessof

underprivileged groups like destitute women, socially disadvantagedgirls,

physicallyhandicappetb marketresponsivenclusiveskills developmenprograms
linked to placementsupportservices.This will enableunderprivilegedgroup to

contributetotheeconomialevelopmenprocess.

2.8 Ministry of Women and Children Affairs

The Ministry of Women and Children Affairs through the Department of Woman
Affairs (DWA) and Jatiyo Mohila Sangstha (IMS) offers various programs for
empowering women including the creation of employment opportunities. The DWA
provides market oriented training to women through its Women Training Centers
(WTCs) located across the country. The training centers offer awide range of courses
that include (i) Fisheries, Agriculture and Poultry, (ii) Beautification, (iii) Mobile
Phone Servicing, (iv) Bakery and Pastry , (vi) Nursery, (vii) Tailoring, (vi)
Housekeeping, (viii) Ready made Garment, and (i1xX) Basic Computer. The DWA dso
provides both residential and non-residential training courses. Jatiyo Mohila Sangstha
(IMYS) provideslivelihood training to destitute women for their self-employment. IMS
aso provides basic computer training through its 64 district level offices. It dso
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provides training on (i) Food Processing (ii) Beautification (iii) Mobile Phone and
Electrical Appliances Servicing (iv) Interior Design (v) House Keeping (vi)
Management Training for Women Entrepreneurs(vii) Block Batik and Screen Printing.

2.9 Ministry of Information

The Ministry of Information providessupportto the National Institute of Mass
Communication(NIMCO) to operatethe training institute with the objective of
developingprofessionaskills of concernedfficials andpeopleworkingin private
radiostationstelevisionchannelandfilm industry It designsanddevelopgraining
programdasedntheskills need®ofthejob market Thetrainingprogramsnclude—

i) TelevisionDramaProductiorCourse

i) BasicTrainingfor Broadcastingechnicians
iii) Introductionto Digital CinemaProduction
iv) Digital Photography

v) TechniquesfBanglaNewsCasting

vi) RadioProgranProduction

vii) Film Production

viii) ComputerGraphics& 3DAnimation

ix) RadioandTelevisionNewsReportingetc.

The Pressinstitute of Bangladesh(PIB) is one of the institutesgovernedby the
Ministry of Information to conducttraining for newspaperradio, television,
information personneland public relations officials. The training institute
contributedo enhancingapacityof thejournalistsandpersongngagedn printing
technologyphotographyndnewspapemanagement.

2.10 Ministry of Youth and Sports

The Departmenf Youth Developmeni{DYD) underthe Ministry of Youth and
Sportsoffersawide rangeof courseghroughits 110 YouthTrainingCenterspread
over 64 districts and upazilas. The DYD provides both institutional and
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informal/mobile trainings. The major training programsconductedby various
trainingcenterof DYD include-

i) IntegratedigricultureTrainingCourse
i) Pisci-culture

i) Readymad&arment

iv) BasicComputeiTraining

v) ElectricalandHouséWiring

vi) RefrigeratiorandAir Conditioning
vii) BlockBaticandScreerPrinting
viii) FashiorDesign

ix) FoodandBeverageervice

X) Mobile ServicingandRepairing
xi) FreelancingndOutSourcing

xii) BeautificatiorandHairdressingtc.

TheDYD addressethepoorpeoplan urbanandruralareasTheDYD alsoprovides
loanstothetrainedyouthto helpthemstarttheirownbusinesse3.heDYD produces
about300,00Qyraduateperyear

2.11 Local Government Division

Communication is crucial for socio-economic development and poverty reduction.
An improvedroad communicationis a mustfor reducingthe costof production
whichenablepeopleto contributeto thesocio-economidevelopmenprocessThis
developmenprocesgelatesto the developmenbf workforcewho canefficiently
constructheroadsandculvertswithin ashortspanof time. TheLocal Government
Division runsthe courseleadingto Diplomain Engineeringn surveying.The LG
Division also manageshigh-end up-skilling training programs through its
departmenit GED for techniciangndsupervisorinvolvedin constructiorworks.

LGED hasl4RegionallrainingCentergRTCs)locatedn 14 districtsthatprovidea
widerangeof coursesuchasQuality Control(Soil, Bitumen,CementandConcrete
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Test),SanitationandPlumbing,PlainTableandLeveling Survey BasicComputey
UnderstandingDrawing, Concreteand Building Works, Training of Trainers,
Building and Road StructureMaintenanceModular BasedCapacityBuilding &
InstitutionalDevelopmentor UpazilaChairmerandMembersAuto CAD Training
for the Engineering Section, SustainableAgriculture Production for WMCA
Members,IGA Livelihood Developmentfor WMCA Members,Fish Production
Technology FisheriesProgramManagemenfor WMCA Membersand Upazila
Chairmen,GenderAwarenesdlraining for the field staf etc. LGED customizes
trainingcourseslependingntheneed®fjobrolesandskills setof theoccupations.

2.12 Rural Development and Cooperatives Division

Rural Developmentand Cooperativeivision also supportsBangladeshRural
DevelopmenBoard(BRDB) to operatehefollowing institutesin orderto alleviate
povertyanddevelopthecapacityof thepeopldiving in ruralareasTheinstitutesare
BangladeshRural DevelopmentTraining Institute (BRDTI), Noakhali Rural
DevelopmenTraininglnstitute, TangailLink ModelTrainingInstitute(TLMTI) and
BangabandhuPoverty Alleviation and Training Center (BPATC). The training
programdocusonthedevelopmenbf FisheriesandShrimpCulture,Hatcheryand
NurseryManagemenProcessPondBasedintegratedTraining Systemand Food
Security Fruits Cultivation, Poultry Rearing and Farming, Goat Rearing and
Farming Dairy FarmingandBeefFattening.

2.13 Ministry of Industries

TheMinistry of Industryprovidessupportgo the Bangladeshndustrial ®echnical
AssistanceCenter (BITAC), Bangladeshnstitute of ManagemeniBIM), Skill
DevelopmenCenter(SDC),NationalProductivityOrganizationNPO),andSmall
and Cottage Industries Training Institute (SCITI) in order to increaselabour
productivityandenhancemerdf skills.

Thesanstitutegperformtheirtrainingactivitiesin variousformsto addressheneeds
for enhancingentrepreneurshipnarketing,financial managemenand technical

skills of peopleto fill up the skills gapin variousindustry sectors.Bangladesh
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IndustrialTechnicalAssistanc&enter(BITAC) provideshighquality skills training
throughits five traininginstituteslocatedin Dhaka,ChittagongChandpurKhulna
and Bogra. All the training institutesare well equippedwith requiredtraining
equipmentandtraining facilities to offer a wide rangeof marketresponsiveskills
trainingprogramsLinkageswith industriesandquality trainingof BITAC leadto a
higherrateof job placement.

BangladesiSmall and Cottagelndustry Corporation(BSCIC) providestraining
throughits 15 Skills DevelopmenCenterdocatedn differentdistricts.Thecenters
offer coursedor addressinghe skills needof the Light EngineeringRMG, Agro-
foodandIT sectorandatotalof about4,000traineeseceivedrainingin 2014-2015
and2015-2016 BSCIC alsoattachegriority to building skills of the poor people
living in Hill Tractsby offeringtrainingonvariouscourses.

The DesignCenteradministeredy the Small and CottagelndustriesCorporation
(BSCIC)providestrainingon variouscourseandit trainedaboutl,020peopleFY
2014-201%nd2015-2016.

National Productivity Organization(NPO) under the Ministry of Industry also
organizestraining programsand workshopsfor skills developmentof industry
peoplen orderto maximizeproductivityin industry It alsotrainspeoplefor building
skills to appropriatelyutilize resourcesand minimize wastagen industry In FY
2014-2015and 2015-2016,National Productivity Organization (NPO) trained
around3,000people.

2.14 Energy and Mineral Resouces Division

BangladeslPetroleuninstitute(BPI) underEnegy andMineralResourceBivision
conductstraining programsin (i) EngineeringConstruction& SystemAnalysis,
(i) GasMeteringandPipelineControlSystem(iii) CathodidProtection(iv) Natural
GasPipeLine Welding& NDT etc.BPl is providingtrainingto officials in Enegy
Sectottoenhancé¢heirskills.
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2.15Ministry of Agricultur e

TheDepartmenbf Agriculture Extension(DAE) underthe Ministry of Agriculture
operatesa total of 14 Agricultural Training Institutes (ATIs) locatedin various
districts.All thetraininginstitutesoffer diplomaprogramin agriculturein orderto
increasethe capacityof the agriculturesector Coursesare accreditedwith the
BangladesfiechnicaEducatiorBoard.

2.16 Ministry of Fisheries and Livestock

Fisheriessectorplaysa vital role in contributingto the nationaleconomyhaving
sharein GDP of about3.9% and engagingmorethan 11% of rural labourforce.
Quality assurancen fish harvesting,processing,marketing and exporting is
important and it requires a series of training for the farmers, fish traders,
entrepreneurandstaf engagedn the Departmenbdf Fisheriesacrosshe country
Thegovernmenalsoemphasizetheneeddor disseminatingmprovedaquaculture
technologieghroughtraining, demonstratiorand facilitating innovative income
generatingactivities for rural poor and unemployedpeople.The Departmentof
Fisheriesunderthis ministry implementstraining on a regularbasisfor fish and
shrimp farmers,fish traders,other entrepreneurand beneficiaries,and its staf
throughnineinstituteslocatedacrosghe country It alsorunsa FisherieDiploma
Institute(FDI) in Chandputeadingto a4-yearDiplomain FisheriesFDI enrolls25
studentperbatchandthetotalenrollmensofarattheinstituteis 100.

The Departmentf LivestockServicegDLS) playsa significantrole in economic
developmenof thecountry Bangladeslyovernmenhasidentifiedlivestockasone
of thekey resourceshathelpsthe countryto empowemwomenandengagehemin
economicactivitiesto alleviatepoverty The DLS operateswo VeterinaryTraining
Institutes(VTIs) andoneLivestockTrainingInstitute(LTI) which offer atwo-year
courseonDiplomain Animal HealthandProduction.
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2.17 Ministry of Environment and Forests (MoEF)

TheMinistry of EnvironmentandForestgunsthreeinstituteswherea Diplomain
Forestrycoursds offered.Thesanstitutesareregisteredvith Bangladesfiechnical
EducationBoard(BTEB). Theseinstituteshadenrollmentof about100traineesn
theyearof 2015.

2.18 RoadTransport and Highways Division

TheRoadTransporaindHighwaysDivision throughits BangladesiRoadTransport
Corporation(BRTC) managed 7 training instituteslocatedacrosshe countryfor

delivery of skills training program.They offer variouscoursessuchas (i) Basic
Driving (Light Vehicles), (i) Basic Driving (Heavy Vehicles), (iii) Upgrading
Driving (Light andHeavyVehicles)(iv) BasicAutomotiveMechanics(v) TIG and
MIG Welding,and(vi) Arc Welding.

2.19 Ministry of Railways

BangladesiRailwaysundertheMinistry of Railwaysoffersawiderangeof courses
throughfour WorkshopTrainingUnits (WTUs)andoneRailwayTrainingAcademy
(RTA) locatedin ChittagongBangladesiRailwaysdesignsanddevelopgraining
moduledor up-skillingthestaf involvedin regularepair maintenancandservices
of locomotivesThecoursesncludethefollowing: (i) BasicCourseMechanicalfii)
BasicCourseElectrical,(iii) BasicCourseElectronic,(iv) PreventiveMaintenance
Courseon Mechanicaland Electrical, (v) SupervisorySkilled Training (SST)
Course,(vi) Locomotive Operationand Maintenance (vii) Special Courseon
Cooling Systems, (viii) Special Course AdvancedTools, (ix) Special Course on
CompressoandAir Brake,(x) SpecialCourseon EngineOil andFuel System(xi)
SpecialCourseon EngineGovernor (xii) SpecialCourseon RelayandMagnetic
Conductor Around 3,000 staf receivetraining annually from the five training
institutes.

[ 29 I



2.20Ministry of Civil Aviation and Tourism

The Ministry of Civil Aviation and Tourism through BangladeshParjatan
Corporationoperatesa training institute, namelythe National Hotel and Tourism
Training Institute (NHTTI) locatedin Dhaka.The NHTTI focuseson imparting
hands-ortrainingto its studentsTheinstituteoffersawide rangeof courseso meet
the skills needof hotel and tourism industry The diploma level coursesare:
(i) Diploma in Hotel Management,(ii) Diploma in Tourism Management,
(iif) ProfessionalChefCourse.The certificatelevel coursednclude: (i) Foodand
BeveragdProduction(ii) FoodandBeverageservice (iii) TravelAgencyandTour
Operation, (iv) Front Office Secretarial Operations,(v) Bakery and Pastry
Productionand(vi) HousekeepingndLaundryOperationsAll thecoursesequire
onemonthtothreemonthsOnJobTraining.

2.21 PowerDivision

Under PowerDivision, BangladestPower DevelopmentBoard hastwo training
Academiesthreetraining centers oneregionaltraining center Differenttypesof
trainings are provided at different levels and fields such as IT, Technical,
Administrative AccountsandFinanceThetrainingcentersare-

i) EngineeringAcademyKaptai,Rangamati
i) TrainingAcademyCox’sBazar

iii) ChittagondrrainingCenter

iv) GhorasalrainingCenterNarsingdi

v) RajshahirainingCenter

vi) RegionallrainingCenterTongi,Gazipur

BangladeshPowerDevelopmenBoard conductstraining for the new entrantsas
well asfor the existingworkforce.BangladesRural Electrification Board hasa
trainingacademyn Dhakawhich providestrainingfor its employeesDESCOhas
trainingunitin Dhakawhicharrangd-oundatiortrainingfor thenewentrantsn this
departmentn additionto thisDhakaPowermistributionCompany.td. (DPDC)has
alsotrainingunittotrainitsemployees.
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2.22 Ministry of Expatriates’ Welfare & Overseas Employment
Overseagmployments oneof themajorsectorof theeconomyof Bangladeshin
orderto bring moretransparencgyaccountabilityandmomentumn this sector the
Ministry of ExpatriatestVelfareandOverseag mploymenhaspreparedhe“Policy
on ExpatriatesWelfare and OverseasEmployment2016”. This Policy provides
strategidirectionregardingsafelabormigration,securityof themigrantsandtheir
families, their privilegesand welfare, migration of women,integratingmigration
with nationaldevelopmentandoverallgovernanceflabourmigration.

TheBureawf ManpowerEmploymentndTraining(BMET) undertheMinistry of
Expatriates’ Welfare and OverseasEmployment operatesits functions for
developingskilled workforce for the local andinternationallabor market.It has
scaledup technicaleducationprogramto establishadditionalnew 27 Technical
Training Centers(TTCs) and five Institutes of Marine Technology (IMTSs) in
differentlocationsacrosghe country A total of 64 TTCsandsix IMTs offer awide
rangeof courseso addresghe skill needsof the migrantsand the new entrants
seekingobs.TheSeventhriveYearPlanemphasizetheneeddor theestablishment
of anothedOTechnicalTrainingCenterTTCs)in 40 Upazilasandonelnstituteof
Marine Technology(IMT) to addresghe skills needsof the peopleliving in the
remoteareasf BangladeshBMET hasestablishedinkageswith theindustriesof
various sectorsto provide skilled workforce for meeting skills demands.It
customizeshetrainingprogramsasednthedemand®sf nationalandinternational
jobmarkets.

2.23 Ministry of Shipping

TheMinistry of ShippingthroughthreeMaritime Institutesrainseameninlandand
sea-goingpersonnelThe National maritime Institute in Chittagongconductsthe
following courses(i) PersonaBurvivalTechnique(ii) Steering/BridgeSimulator
Course(iii) BasicComputeCourseetc.
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3. Skills Development Pojects/Programs

In additionto theregularskills developmendctivitiesof variousministries/divisions
from the revenuebudget,the Governmentis also implementinga number of
developmentprojectsin collaborationwith the developmentpartnersthrough
differentministriesanddivisions.Taka428 crorehasbeenallocatedfor four skills
developmenprojectan FY2015-16udget.

3.1 Bangladesh Skills folEmployment and Productivity (B-SEP)

B-SEP projectis being implementedby the Directorateof TechnicalEducation
(DTE) underthe Ministry of Education.The overall objectiveof the projectis to
achieveabettertrainedandqualifiedworkforcefor keyindustrysectorsn orderfor
themto get decentwork which will ensuresustainableeconomicdevelopment,
povertyreductiorandsocialinclusionin Bangladesh.

Theprojectis supportingG20initiative to improvecoordinationamongthe public
institutionsthroughstrengthenindNSDC-Secretariaso thatit canplay its role to
coordinateandmonitorskills systemB-SEPalsosupportenhancemertf capacity
of the key governmentagenciessuch as BMET, BTEB and DTE to help
implementationand regulation of the new NTVQF. The project will increase
engagemenof the industriesin the skills systemby establishingindustry Skills
Councils(ISC)in five industrysectorsTheprojectaimsto provideincrease@ccess
to skills programandemploymenbpportunitiedor disadvantagedroups,people
with disabilitiesand womenin the targetedsectors.lt is also going to support
employmenin greerjobsin thetargetedsectors.

3.2 Skills and Employment Pogram in Bangladesh (SEP-B)

SEP-Bprojectis extendingsupportgo private-sectoledtrainingprogramsaligned
with the skills needsof the RMG andConstructiorSectorsThe project,popularly
titted Sudokkhohastwo componentso bringasystemiachangen thelabourmarket
i) supportingprivate training providersto offer affordable quality training that

. 32|



Skills Developmen
A Priority Agenda forAccelerated Growtl

enhances employabilitgnd ii) supporting private sector industries to develop
and operate industry-led training facilities. SEP-B (Sudokkho) is supporting
training of at least110,000 people for which it has developed comprehensive sets
of training materialsThis includes skills standards, curricula, traisgaanuals

and CBTassessment tools.

Sudokkhohas partneredwith the NSDC-Secretariator forming Industry Skills
Councils(ISCs)in two industry sectors(RMG and Construction) As a resultof
strong networking and sensitization, the Construction ISC (CISC) was formed and
registeredn January2016.Similarly ISCin RMG andTextile sector(RTISC) s at
thefinal stageof formation.SEIPandSudokkharejoining handsn supportingooth
thelSCsin which SEIPenableshelSCsto operatahroughfinancialsupportfor its
facilitiesandstafing. SEIPalsosupportshemimplementargetedactivities.Onthe
otherhandSudokkhowill providetechnicalassistancéo theimplementatiorof its

core functions. This includes: (1) Curriculum Developmentand Training; (2)
Assessment and Certification; (3) Labour Market Information; and (4) Sustainable
financing.

3.3 Skills andTraining Enhancement Pioject (STEP)

The Directorate of Technical Education under the Ministry of Educationis
implementingWorld Bank supportedSkills and Training Enhancemen®Project
(STEP).Initially the projectperiodwasJuly 2010-June€015.Therevisedproject
periodis July2010-Jun019.Totalcostof STERPisBDT 1789.68&roreoutof which
Governmens shareis BDT 239.84crore (13%) and from developmentartner
1549.84crore(87%).Main objectiveof theprojectto strengtherselectegublicand
private skill training institutes to improve training quality and employability of the
traineesncludingthoserom disadvantagesiocio-economibackground.

STEPIs supportingl' VET systenthroughdirectstart-upandoperationakupporto
Industry Skills Councils (ISC) and the National Skills DevelopmentCouncil-
Secretariatlt providesgrantsto introduceadditionalmarketdriven technologies.
Supportingthe disadvantagedroupis a majortaskof STERP As manyas523,000
TVET studentswhichincludeall femalestudentswill receivestipends.
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PublicandPrivatetraininginstitutionsofferingshortcoursesrealsogettingsupport
from STER In 64 institutions(Public and Private)a total of 150,000traineeswill
receive training in various short coursesduring the project period. Through
partnershipvith key privatesectoiinstitutionsin TVET i.e. UCER PKSE BGMEA,
BKMEA andBAIRA, newmarketorientedshort-coursewill beintroduced STEP
is piloting apprenticeshigprogramin SSC (Voc) schools.STEP is supporting
establishmenbf one TechnicalTeachersTraining Institute to caterthe needof
teachergraining.Recognitiorof Prior Learning(RPL) is almostanewinitiative in
Bangladeshit isbuilt oncompetencypasedrainingandassessmerandcertificates
are awardedto workersfor competencie®btainedthroughinformal, on-the-job
trainingandwork experiencesSTERs supportingRPLprogramfor 30,000existing
workersto beassesseid 30centersn 10-15demandirivenoccupations.

3.4 Skills for Employment Investment Piogram (SEIP)

SEIPprojectis beingimplementedunderFinanceDivision, Ministry of Finance.
SEIPprojectis financedjointly by theAsianDevelopmenBank,SwissAgencyfor
DevelopmenandCooperatiorandGOB. Theprojectsupport€sovernmenteforms
in skills developmenarticulatedn the NationalSkill Developmen®olicy (NSDP)
andNationalEducatiorPolicy (NEP).It helpscatalyzetheprivatesectorin amajor
way for providing marketresponsiveskills developmenandforging partnerships
with publictraininginstitutionsto makeskills developmentesponsivéo emeging
labormarketmeedsTheprojectwill helpthegovernmento scaleupskilling of new
entrantsand up-skilling of existingworkersto increaseproductivity of the labor
force which will leadto increasan averagenouseholdncomesandcontributeto
acceleratingeconomic growth. SEIP project is providing market responsive
inclusive skills training, strengtheningl VET institutions and quality assurance
system.

SEIPemphasizesnprovemenbf job-focusedskills andup-skilling of the existing
workforce.SEIPis a multi-trancheprojectandin the first phaseit will run up to
DecembeR017.In itsfirst phasesix priority sectordravebeenncluded.Theseare:
(i) Readymad&armenandTextile; (i) Construction(iii) InformationTechnology
(IT); (iv) Light EngineerincandManufacturingv) LeatherandFootwearand(vi)
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Shipbuilding.SEIP hastamgetedto supportskills training of 260,000trainees of
whichabout70%or 182,000will beprovidedwith gainfuljobs.Theprojectaimsto
selectandprovideadditionalstipendo 40,000traineegrom sociallydisadvantaged,
physicallychallenge@ndethnicminority groups.

Thetrainingis beingprovidedby institutionsunderbothpublic andprivatesectors.
SEIP is facilitating the training programsthrough three ministries/departments
namely(i) Bureauof ManpowerEmploymentand Training underthe Ministry of
Expatriate Welfare and OverseasEmployment, (ii) Directorate of Technical
EducationunderMinistry of Educationand (iii) Bangladeshndustry Technical
AssistanceCenter(BITAC) underthe Ministry of Industries SEIPis alsofinancing
skills training programbeingimpartedby BangladestBank SME Departmentand
PalliKarma-Sahayakoundatior{PKSF).

The projectis alsofacilitating training activitiesthroughthe IndustryAssociations
namely: (i) BangladeshGarment Manufacturing and Exporters Association
(BGMEA), Bangladesh Knitwear Manufacturers & Exporters Association
(BKMEA), BangladeshTextile Mills Association (BTMA), Leathegoods &
Footwear Manufactures & Exporters Association, Bangladesh (LFMEAB),
Bangladeskssociatiorof Constructiondustry(BACI), Bangladesttngineering
Industry Owners’Association(BEIOA), BangladesiAssociationof Call Centers
andOutsourcing BACCO), Bangladesissociationof SoftwareandInformation
Services(BASIS) and Associationof Export Oriented Shipbuilding Industries
Bangladesh AEOSIB). SEIP also facilitates establishmenbf National Human
ResourceDevelopmentFund (NHRDF) and the National Skills Development
Authority (NSDA).
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4. Skills Development forOverseas Employment

Migrationisanintegral part of the economic devel opment process. Remittancesmake
up alarge share of the Gross National Income (GNI). The Government has taken a
wide variety of initiatives to increase outflow of skilled migrants with appropriate
migration solutions. As a result, the annual outflow of migrants and inflow of
remittances have increased significantly in the recent years. The chart below portrays
substantial increasein remittancesduring FY 2001-02to 2014-15:
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4.1 Employment and Remittance

TheGovernmeninitiativeshavepropelleduptheoverseasmploymenandtheflow
of remittancan therecentyears.Thecontinuouslyescalatingrendof remittances
encouragindor the economicgrowth and developmenbf the country However
comparedo manyotherlaborsendingcountriesBangladesis laggingfar behindin
terms of Remittance/Migrantratio. According to the sourceof Migration and
RemittanceFact Data 2016 of World Bank as depictedin the chart below
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BangladeshieceivedUSD 2,079per migrantin 2015whereasn the sameperiod
remittance/migrarfor IndiastoodatUSD5,194;for NepalUSD 3,300;for Pakistan
USD 3,242;for PhilippinesUSD 4,950;andfor ViethamUSD 4,731.Themigrants
of thesecountriesare ableto sendmore remittancedack homebecausef their
higherincomeabroadiueto advance@ndhighskills.

Couriry-wise Migants & Remittances
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1538 20.1
. 6.6 6.2 6
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m Migrants in Million ~ m Remittances in USD Billion

Souce:MigrationandRemittanceBactData2016 World Bank

In caseof Bangladesht is obviousthatinflows of remittancecouldhavebeenarger
if the workerswere betterskilled, indicating the necessityof skills development
programs.Currently more than sevenmillion Bangladeshivorkersare working
abroadf which31%areskilled,14%aresemi-skilled 2% areprofessionadnd52%
areless-skilledTheGovernmensgoalis to raisetheshareof overseagmployment
of skilled labourfrom 31%to 50% by 2030.The goalreflectsthe needfor robust
marketanalysesndconsistenskills developmenstrategiesin pursuitof achieving
thistarget,theGovernmenhasundertakerollowing initiatives:

4.1.1Digitization in Migration Management

A databas@asbeemnprepare@andupdatedo stopfraudulentpracticesn theprocess
of migration. BMET is planningtolink thisdatabasevith theNationallD databas&
maketheformermorereliable effectiveandrobust.Theawarenessampaigrfor the
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overseagmployments regularlyconductedSmartcardwith acomputerchip of 32
kb is providedto eachmigrantworkerto ensureaccountabilityandtransparencin
themigrationprocess.

4.1.2Establishmentof Expatriates’ WelfareBank

In order to reduce the burden of migration cost, the Government established
“Expatriates Welfare Bank (Probashi Kallyan Bank)”on 20 April 2011 and the bank
was inaugurated by the Honorable Prime Minister Shiekh Hasina. The main purposes
of the bank are to (i) provide loan with a smple interest to the people going abroad,
(i1) extend financia support to the migrantswho return from abroad and intend toinvest
inproductiveactivities, (iii) provideassistancetoincreasetheflow of remittance.

4.1.3Promotion of Skill DevelopmentProgram

The Bureauof Manpower Employment& Training (BMET) administeredy the

Ministry of ExpatriatesWelfareandOverseagEmploymen{MEWOE) hasscaled
uptechnicakducatiorprogramto establistadditional7 TechnicallrainingCenters
(TTCs)andfive Institutesof MarineTechnologyIMTs)in differentlocationsacross
the country A total of 64 TTCsandsix IMTs now offer awide rangeof coursego

addresghe skill needsof the migrantsandthe job seekers:Migration and Skills

Developmentund” hasbeenestablishedo facilitate skills developmentraining

andoverseasmployment.

Besidesthefollowing actionswill betakenduringtheimplementatiorperiodof the
SeventtFiveYearPlan:

» Establishmentof 22 more District Employmentand Manpower Offices
(DEMOs)to coverall thedistrictsof Bangladesticurrently42 DEMOsand
four DivisionalOfficesalreadyexist);

» Establishmentof Catering Institute to deliver market responsiveskills
training;

» Developmentand operationalizationof additional 40 Technical Training
CenterqTTCs)in 40 Upazilasandonelnstituteof MarineTechnology(IMT)
toaddressheskillsneedofthepeopldiving intheremoteareas;
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» Establishmentf TeachersTraining Instituteto up-skill the trainersof the
TechnicalTrainingCentergTTCs);

e Scalingup the training programsfor domesticworkerswho will migrate
wherebyatotalof 50,000will betrainedannually

4.1 Alnitiatives andIncentivesfor SmoothTransfer of Remittances

The Government extends efforts to encourage expatriates to send foreign currency
through officia channels. In recent years, nationalized and commercia bank have
established strong network abroad to facilitate smooth transfer of remittance to
Bangladesh. As a result, the inflow of remittance in Bangladesh through official
channedlsisincreasing day by day. The Government has undertaken variousinvestment
initiativesto boost the remittance flow. Varioustypes of savingsinstrumentssuchasUS
Dollar Bond, Premium Bond, and Wage Earners Devel opment Bond are being offered
for expatriate Bangladeshis. Moreover, tax holiday and tax exemption are also
provided to encourage remittance flow and utilize it for economic development.
Additionally, CIP (NRB) Cards and Privilege Cards for the expatriate Bangladeshis
have been introduced to encourage more flow of remittance. Increasing number of
public and private banks and exchange houses in major destination countries are
making the remittance services eadly available to the migrant workers abroad.
Technol ogy based mobile banking hasa so reduced transfer cost and time considerably.

4.1.5Initiative to ExploreNewMarkets

Governmenits trying to openup newdestinationgor overseagmploymentespite
the persistingglobal economicdown turn. Initiative has beentakento export
manpowerto new destinationsparticularly in Australia, Canada,Russia,New
Zealand SwedenGreece Congo,SouthAfrica, LebanonAlgeria, SudanPoland,
RomaniaBotswanaJajikistanetc.

4.1.6Efforts to ReduceMigration Cost

The manpowerexportsectorwas stigmatizedby the allegationof chaging high
migration costs.This is mainly dueto the unethicalpracticesof someRecruiting
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Agencies in procuring visa and selling it with high price. Government has adopted
various measuregowardscurbing this corrupt practice. A Committeehas been
formedin theMinistry of ExpatriatesWelfareandOversea& mploymentlongwith

the representativedrom BangladeshAssociation of International Recruiting
AgenciegBAIRA) to critically analyzetheitemwiseexpenditureluringmigration
andalsoto suggesta reasonablenigrationcost.Arrangemenbf G2G recruitment
procesfhasbeermmadeo checkandbalancghemigrationcostandvisatrading.

4.1.70verseaEmploymentand Migrants Act, 2013

The adoptionof the OverseasEmploymentand Migrants Act 2013 reflectsthe
Governmens will to address the intdinkages of migration and development in a
comprehensivmanner

Overseagmploymenthasbecomea major sourceof incomefor BangladeshThe
Bureauof Manpower Employmentand Training (BMET) underthe Ministry of

ExpatriatesWelfareandOversea&mploymenis entrustedvith theresponsibility
of overallplanningandimplementatiorof migrationof workersandto maintainan

importantdatabasentheskill levelsof migrantworkerswhoareclassifiednto the

following four skill categories:

» professionaldoctorsgngineerdeachersandnurses);

» skilled (garmentworkers, masons,drivers, electricians, plumbers, and
welders);

* semiskilledtailorsandgardenersynd

» Low-skilled/unskilledhotelboys,cleanersgomesticelp,housekeeperand
cartloaders).

BMET hasnow beenableto establishmechanisnof facilitating the migrantsto

undegorelevantrainingprogramssothatmigrantworkerscanwork independently
intheworkplacesbroad.

4.1.8Holding the ColomboProcess

Bangladeshvasthe Chairof the ColomboProcessn 2011. Thefourth Ministerial
LevelConsultatiorwasarrangedby theGovernmenof Bangladesion20April 2011
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in Dhaka.TheHonourabléPrimeMinisterof Bangladesimauguratedheevent.The
themeof the 4th Ministerial meetingwas ‘Migration with Dignity’. Elevenlabor
sendingstatesvhowerethemember®f thisprocesattendedheconsultatiorwhere
nine observersfrom different labour receiving countries and International
OrganizationgvereactivelypresentTheydiscussedariouscommonissuesonthe
protectionof rightsof themigrantworkers A ‘Dhakadeclarationivasadoptedn the
concludingsession. askforce keepson monitoringat variousstagesof migration
activitiesincludingin theairportsduringdeparturef theworkers.

4.1.9Global Forum onMigration and Development{GFMD)

Bangladestlis goingto hostthe 9th Summitof the Global Forumon Migration and
Developmen{GFMD) on 10-12Decembef016.Thisis aninitiative of the United
NationsMemberStatedo addresshe migrationanddevelopmeninterconnections
in practicaland action-orientedvays. It reflectsthe limits of a strictly national
approachto migration issuesagainstthe global level in an intergovernmental
frameworkwherethecivil societyrepresentativesrealsoinvolvedfromtheoutset.

The objectivesof the GFMD include (i) providing a platform for policy-makers,
practitionersandotherstakeholderto discusselevanipolicies,practicalchallenges
and opportunitiesof the migration-developmenhexuswith a view to fostering
practicalandaction-orientedutcomest national bilateralandinternationalevel,
(i) exchanginggoodpracticesandexperiencewhichcanbereplicatecbr adaptedn
othercircumstancesn orderto maximizethedevelopmenibenefitsof migrationand
migrationflows; (iii) establishingpartnershipgndcooperatiorbetweencountries
andotherstakeholderenmigrationanddevelopmengtc.

The theme of the 9th GFMD has beendecidedas ‘Migration that Works for
Sustainabl®evelopmenof All: A TransformativeMigrationAgenda’.Bangladesh
isgoingto gainmomentuntowardgurtherdevelopmenthroughsmartmigrationby
takingleadershipolehostingsuchabig globalevent.
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5. Institutional Strengthening
The Governmentrecognizeghat the managemenof public and private training
organizationseedo beimprovedif theskills systenin Bangladesis to effectively
deliverquality training. Sofar public sectoris concernedgurrentlythe Ministry of
Educationand the Ministry of Expatriates'Welfare and OverseasEmployment
administermore than 200 public training institutions that offer diploma level
programs Higher SecondarySchoolCertificatein Vocational,SecondarySchool
Certificatein Vocational,andshorttraining programsto ensurethe skilling of the
new entrantsin the country One of the key challengesfacing thesetraining
institutionsis theneedo improvethecapacityof teacherandinstructorsFilling up
thevacanfpositionsn thesdraininginstitutionsis alsoabig challengesinceit takes
aconsiderablamountbftimetorecruitTVET trainersRevisionandupdatingof the
course-curricul@s alsoimportanto makethetrainingmarketresponsiveAt present,
the public training institutions are not empoweredo revise the contentsof the
curriculain orderto makethemresponsiveo emeging industryneedsThe skills
supplysystemshouldfocuson thetrainingprogramsasedn the skills demandf
differentsectorsTheprojectedabourdemandor differentsectorg2010to 2050)is
shownbelow Thepublictraininginstitutionswill needto begivengreateracademic
autonomyto closedown the coursesin areasof the low marketdemandand be
empoweredo developanddelivernewcoursesn line with theskills setandjobroles
of theoccupationsfindustry

Labor Demand by Sectoiin Bangladesh 2010-2050 (million)

Agricultur e| Mining and | Manufacturing | Electricity |Constraction| Transport | Trade, hotel Finance & | Health | Community

forestry & | quarrying and business | Education |and personal
fisheries communi- | restaurant| services public
cation and real |administra-
estate tion
& defense
2010 24.31 0.09 6.34 0.09 2.46 3.78 7.94 0.95 2.18 3.22 51.36
201 24.93 0.09 6.74 0.09 2.65 3.95 8.23 1.06 2.14 3.12 53.01
2012 25.53 0.09 7.16 0.09 2.84 4.12 8.52 1.19 2.10 3.01 54.66
2013 26.07 0.09 7.58 0.09 3.03 4.29 8.79 1.32 2.04 2.88 56.17
2014 26.73 0.09 8.04 0.09 3.25 4.48 9.11 1.46 2.00 2.75 58.00
2015 27.35 0.09 8.51 0.09 3.47 4.67 9.41 1.60 1.94 2.60 59.73
2016 27.43 0.09 8.83 0.09 3.62 4.76 9.54 1.72 1.84 2.40 60.32
2017 28.02 0.09 9.32 0.09 3.85 4.96 9.85 1.87 1.76 2.23 62.03
2018 28.62 0.09 9.83 0.09 4.09 545 10.16 2.03 1.69 2.06 63.81
2019 29.24 0.09 10.36 0.09 4.34 5.36 10.49 2.20 1.47 2.00 65.62
2020 29.86 0.08 10.91 0.08 4.53 5.57 10.79 2.23 1.38 2.05 67.49
2021 30.50 0.08 11.49 0.08 4.73 5.79 11.06 2.25 1.28 2.14 69.41
2022 31.29 0.08 12.14 0.08 4.96 6.05 11.39 2.29 1.18 2.24 71.72
2023 32.10 0.08 12.83 0.08 5.20 6.31 11.74 2.33 1.07 2.35 74.10
2024 32.93 0.08 13.55 0.08 5.45 6.59 12.09 2.37 0.96 2.47 76.56
2025 33.78 0.08 14.45 0.08 5.71 6.82 12.45 241 0.83 2.48 79.09
2030 38.33 0.09 19.68 0.09 7.1 8.13 13.47 2.60 0.98 2.63 93.12
2040 46.25 0.10 32.59 0.10 9.41 10.87 15.49 2.80 1.28 2.90 121.79
2050 43.93 0.12 50.73 0.12 10.41 12.26 19.37 2.86 1.63 13.28 154.72

Source ADB Key Indicators 2013
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TheNSDPsuggestslearguidelinesandtransparenprocedureso decentralizehe
recruitmentandselectionof trainersin public training institutions.Oneof the key
suggestionss to empowerthe public traininginstitutionsto locally recruitsuitable
gualifiedparttimetrainersandtrainerson casuabr fixed termcontractsTheNSDP
alsoemphasizethe needdor providingacademiautonomyto the public training
institutionsfor courseaevision,updatingandclosingdownthecoursesvhicharenot
meetingheemengingindustryneeds.

Thereis a huge gap betweenthe demandfor skilled workforce and supply of
workforce. To meetthe skills gap the Governmenthas undertakera numberof
initiativesto developinstitutions.The Governmenthroughits skills development
projectdike Skills for EmploymentnvestmenProgram(SEIP),SkillsandTraining
Enhancemerferoject(STEP),Bangladesiskills for Employment&andProductivity
(B-SEP) and Skills and Employment Program in Bangladesh(SEP-B) has
intervenedn theareaof capacitybuilding of trainingproviderstrainingof trainers
andmanagersstandarddevelopmentind accreditationcurriculumdevelopment,
monitoring mechanismsfor quality assuranceetc. The above programsand
initiatives also provide supportsfor operationalizatiorof Industry Skills Council
(ISC), establishmenbf Centersof Excellent(CoE) anddevelopmenof the labour
marketinformationsysterretc.

[ 43 [



6. Inclusiveness, Gendeand PovertyAlleviation

Thedevelopmentision of Bangladeskaimsatpovertyreductionandimprovement
of living standardsimproving health,quality of educationachievementof gender
equalityandregionalbalancelt emphasizesapidgrowthof theeconomyfocusing
on broadpatrticipationof peopleandensuringdistributionof incometo the poorer
sectionsof the community Sincethe peoplecomprisediversegroupswhich face
differentrealities,obstaclesandopportunitiessomeof thesegroupsshowagreater
lack of economicandsocialadvancemeniThereforeijt is essentiato identify the
excludedun-empoweredndvulnerablenemberof thesociety Someof themare
women, children, ethnic minorities, persons with disabilities and other
disadvantagedroupslt is well understoodby the policy makeran thegovernment
and otherdevelopmenstakeholdershatin aninclusive developmenframework
withoutwomenparticipationin job market reducingvariousdimension®f poverty
cantbeachieved.

The empowermentof women through educationand training is commonly
recognizedasa key to reducingpovertyandunlockingeconomicopportunitiesn
many developing countrie®/omen need equal access to education and training to
acquireor improvetheir skills which will allow thembetterjob opportunitiesand
improvedsocialstatusin thecontextof Bangladesht is seerthatwomenareunder
utilizedin thejob marketparticularlyin thenon-traditionabndinformal sectorThe
employmentscenarioof womenin Bangladeshn the job marketis commonly
characterizetly low pay, lackof gendesensitivdacilitiesandjobinsecurity

TheQuarterlyLabourForceSurvey2015showss8.7million of thepopulationaged
over 15 wereemployedin labourmarketof which 17 million werefemale,a 47%
increasefrom 11.3 million in 2005-06. Though the female participation has
increasedby 47% in 2015 from the year of 2005-06,the key challengeis to
substantiallyincreasetheir participationin the countrys labour force which is
directlylinkedto economigyrowthof thecountry

Efforts towardsreducinggendergapsin skills training over the yearsthrough
governmens policies and actionscreatedsome positive impact on the ground.
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However in spiteof the progressmadeovertime in womens participationin job
market,in reality womenhavefeweropportunitiegshanmenresultingin continued
disparitybetweerwomenandmenanddiscriminatioragainstvomen.

Onthe basisof the constitutionalobligationandstrongcommitmentn addressing
genderbaseddisparitiesand discrimination,the governmenthas introducedthe
NationaWomenDevelopmenPolicy, 2011.Thekeygoalsof thepolicy aretoensure
equalityof menandwomenin all aspectof stateaffairs and public life, building
womenashumarresourceéhrougheducatiorandskill developmentparticipationof
womenin economicpolitical, socialandin all otherareasThepolicy providesfor
taking appropriatestepsfor disabledwomen, minority womenand createspecial
opportunitiegor meritoriousandcreativevomertor utilizing theirtalent.

The SeventhFive YearPlanalsoencapsulatea strategyfor inclusivegrowththat
empowersvomenby creatingemploymentopportunities fosteringthe scopefor
greatettabourforceparticipation particularlywomensupportingskill development
in responsdo marketdemand,enablingaccesgo credit for small and medium
enterpriseto bemoreproductive.

In line with severalsectoralpolicies and Women DevelopmentPolicy, 2011 the

governments prioritizing technicaleducatiorsectorin its effortsto changevomen
into skilled humanresourceln this regardthe National Skills Developmen®olicy

(NSDP) 2011 hasbeenformulated.The policy states‘Womenshouldhaveequal
accesso bothformalandnon-formalprogramssothattheycanacquireor improve

their skills for meaningful employment and upgrade existing employment
opportunities”. The policy also proposesseveralmeasureso addresshe gender
imbalanceprevailing in TVET institutions such as offering broaderrange of

traditionaland non-traditionalcoursego provide knowledgeand skills for better
employmenbpportunitiesreviewingtrainingprogramsandtheirdeliverymodedo

assestheirgendefriendlinessconductingsocialmarketingandawarenesgising,

providing separatevashroomsincreasingenrolimentratesof femaleacrossskills

training programs, encouragingrecruitment of female instructors in TVET

institutions.
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National Strategyfor Promotionof GenderEquality in TechnicalandVocational
EducationandTraining (TVET) 2012wasalsoformulatedin line with the NSDP
guidelines.In this strategyseveralpriority actionshavebeenproposedSomeof
themincludethefollowing:

* Reservespeciahjuotafor womenatleast30%in trainingcourses.
* Providegenderesponsivéacilitiesandensuresafeandsecuresnvironment.

* Provideincentivesandrewardgo TVET institutionswith higherenrolmenof
female particularlyin maledominatedrainingcourses.

* Introduce“motivational measuresfor employersto hire womengraduates
fromthetraininginstitutions.

e Carryoutextensivesocialcampaigninghroughsensitizatiorandawareness-
raisingto reachouttowomen families,employersandstakeholders.

» Developsocial promotionalmeasurego attractfemale studentsto market
responsivenaledominatedrainingcourses.

»  Ensurehigherinclusion and effective participationof womenin decision
makingposition.

* Engenderemploymentpolicy including measuredor increasingwomens
employment.

*  Promotggendeequalitypoliciesin TVET institutions.
* Setup,strengtheanddevelopsexdisaggregatedatabasesystem.

The Governments very muchkeento implementthesepoliciesandstrategiegor
increasingvomenparticipationin thelabourmarketby promotingskilling amongst
womenandmakea planto increaseenrollmentn skills trainingprogramdrom the
existing 8% to 25% within the next 10 years.A target for 40 percentfemale
enrollmentin technicalandvocationaleducatiorandtrainingby 2020hasbeenset.
In ordertoincreaséemaleenrolimentatein TVET, theGovernmenhasestablished
four new Polytechniclnstitutesexclusivelyfor womenin four divisionsandalso
plansto establishadditionalthreeWomenPolytechnicnstitutesin Barisal,Sylhet
andRangpurand sevenwomenTechnicalSchooland Colleges(TSCs)underthe
Ministry of Education.
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Theinitiatives of the Governmento enhanceskill levelsof womenandto ensure
theirparticipationin job markethavealsobeerreflectedn thevariousskills training
programsor projectsrunningacrosshecountry Skills for Employmentnvestment
Program(SEIP)beingimplementedy FinanceDivision hastargetedat least30%
female of 260,0000traineesto be trained on marketresponsivenclusive skills
trainingprogramsy theendof Decembe017whichis linkedto thejob placement
supportservices.The project has also carefully addressedhe issue of women
participationin the pool of trainersin meetingthetargetof 25%of total trainers.In
orderto provide more equitableaccesdo training programsbeingimplemented
acrossthe country specialefforts have beentaken. More specifically the SEIP
projectis providing specialstipendto addresspecialneedsof the disadvantaged
groups in order to increasethe participation of women, rural and remote
communities,ethnic minorities and peoplewith disabilitiesin the skills training
programs.

SkillsandEmploymenfrogram-BangladeglSEP-B)sponsoredby theMinistry of
Educations beingimplementedy the InternationaLabourOrganization(ILO) to
focusonbuildingtheskills of workersin GarmentaindConstructiorSectorsThekey
priority of thisprojectis to ensurenclusionof womenin skills developmenprocess.
Atotalof 65,000poorpeoplewill betrainedandthetrainingis linkedto semi-skilled
andskilledjobsin potentialgrowthsectorsOutof 65,000trainees60%womenwill
betrainedandplacedn jobsin industry

Governmenis alsoimplementingvariousotherprogramsunderrevenuebudgetfor
providingskills trainingto thewomenof the poorersectionof the society Ministry
of Women and Children Affairs has taken an initiative to establishNational
Multilateral Skill DevelopmentTraining Centrefor women.The ministry is also
operatingRuralWomenSkills DevelopmenTrainingProgramatupazillalevel. The
Ministry of Labourand Employmenthasalsotakena projectto implementSkill
TrainingandEmploymentPromotionfor Womenthroughstrengthening TTCsSo
gendersensitivecomprehensivehroad-basedndsustainablefforts aregoingon
acrosshegovernmentor increasingarticipationof womenin thejob marketwhich
leadgorapidreductiorof povertyandensuremclusiveeconomiagyrowth.
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7. Private and Public Partnership

Thefirst PPRinitiative onbuilding skills of 300RMG supervisorsvasimplemented
through a project titled ‘Enhancementof RMG Training Facilities’ at Bangla
GermanTechnical Training Center administeredby the Bureau of Manpower
Employmentand Training (BMET). Since then, several programshave been
implementedhroughPPHnitiatives.Someof theprogramsaregivenbelow:

1.

National Institute of Textile and Research(NITAR) administeredby the
Ministry of Textile and Jutewas placedunderthe Bangladesiextile Mills
Industry(BTMA) asaPPParrangemertbetweertheGovernmenandBTMA
toproduceskilledmanpowefor thetextilesector;

PPParrangemenon CharLivelihood Program(CLP), underthe Ministry of
Local Government,Rural Developmentand CooperativesBGMEA and
BMET totrainandarranggobsof 1500disadvantagedeoplen RMG;

PPPinitiativesof DYD, BMET, BRDB underthreedifferentministrieswith
BGMEAandBKMEA totraintheyouthandadults;

PPRnitiativesbetweeWesterrViarineShipyard ChittagongandChittagong
TTC undertheMinistry of ExpatriatesiWelfareandOversea&mploymento
trainandarrangemploymenof 500shipbuildingwelders;

PPPinitiativesbetweenl TCsunderthe Ministry of ExpatriatesWelfareand
Overseatmploymentand GrameerShaktifor trainingandemploymenif
solartechnician;

PPP initiatives betweenSkills DevelopmentProject of the Ministry of
EducatiorandBGMEA for training1,000Machin@®peratordor RMG sector
whichwereimplementedattheTechnicalTrainingCentersTheprogramwas
alsolinkedtothejob placemensupporservices.

The Governmentrealizesthat skills are at the core of improving individuals’
employmentoutcomesand increasingcountries’productivity and growth. It is,
thereforejmportantto developpartnershipetweerPrivateandPublicin theareas
of skills developmentThis will enablethe Governmentand industriesto work
togetherto developoccupation-specifiandgenericskills neededor theeconomy
andwhichwill helplearnerdind employmen{including self-employment)Skills
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for Employmentand InvestmentProgram (SEIP) under Finance Division, the
Ministry of Finance has developed partnershipswith nine leading industry
associationsuchasBangladesiGarmenManufacturerandExportersAssociation
(BGMEA), Bangladesh Knitwear Manufacturers & Exporters Association
(BKMEA), BangladeshTextile Mills Association (BTMA), Leather goods &
Footwear Manufacturers & Exporters Association, Bangladesh(LFMEAB),
Bangladeskssociationof Constructiorindustry(BACI), Bangladeslingineering
Industry Owners’Association(BEIOA), BangladestAssociationof Call Centers
andOutsourcing BACCO), Bangladesi\ssociationof SoftwareandInformation
ServicesBASIS), and Associatiomf Export OrientedShipbuildingIndustriesof
BangladesfAEOSIB). Theassociationg six priority industrysectorshavebeen
entrustedo train around192,400(new entrantsand up-skilling) trainees.Out of
192,400raineesatleast7’0%will beplacedn gainfuljobsin respectivesectors.

Involvemenbfindustry-associationa skillstraininghelpslink therequirementsf
industry with appropriatelytrained manpower Through this PPParrangement,
activeparticipationfrom theindustryowners’hasbeenensuredn thedevelopment
of standardandcurricula,engagemerdf industrytrainersandindependenndustry
assessorg carryingout training andthe processof assessment.his hashelped
traineedoacquiremarketesponsivemployableskillstofind employment.

A partnershipunder PPP betweenthe Ministry of Information and Industry
Associationsis also plannedby the project to be establishedhrough a social
networking firm for a continuousadvocacyprogramto promote skills based
educationand training. The Governmentis, in fact, playing an active role as
facilitatorto gearuptheskills developmenprocessn orderto boostuptheeconomic
growthof thecountry

Theprivateandpublic partnershimeedgo progressequentiallyith privatesector
assuming greater roles overtime in skills developmentactivities. Initially
governmentwill have to play the lead role in workforce developmentwith
participation of the private sector (Bangladeshmodel). As the workforce
developmentis institutionalized,private sectorwill be in the driver seatwith
Governmenfplaying a supportiveandtrigger role (Europeanmodel). Eventually
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workforce developmentwill be largely in the hand of the private sector but

Governmentwill neverdisappearasit will explore new frontiers with help of

innovativeprivatesectoUSmodel) An alternativefor thegovernmenisto support
skill developmentinstitutions (universities, polytechnics, technical schools,
collegeswhereprivatesector(interestegbrivatecompaniesinvestin creatingoases
for their own workforce developmentis well asfor the developmenbf general
workforcethatactasapoolfor thesecompaniesndothergSouthKoreamodel).
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8. Skills Gap at High-end

Theskills gapin theindustriessectothasmanyreasonshatincludelack of skills of
sectorspecificexperts lack of trainingamongthe workersand managerslack of
adaptabilitywith newmachinesandinnovationsjack of institutionalcapacitiesand
willingnessof the industry ownersfor conductingtraining to developworkforce,
lack of motivationamongthe industry ownersfor acquisitionof skills from the
expatriateworkersandtechnologiesmoreimportantly industryownersare often
influencedby thesuppliersof newtechnologieso engageheirforeignexpertise.

It is recognizedhat shortageof high-endskills is a fundamentatonstraintto the
designproductionandmarketingof theproductsof industry Dueto skill shortages
in both technicaland manageriallevel, a good numberof foreign workersand
officials areworking particularlyin RMG and Textile Industries.Currently more
than200,000foreignnationalsareworkingin variousindustrysectorsmostlyatthe
mid-level supervisorsand higher level managerialpositionsto contributeto the
procesf manufacturingproductionandmarketingandannuallytheir take-home
salarieandallowancestandhearlyU$5billion.

In orderto stimulatetheindustrialgrowth,productivityof low-endworkersthrough
trainingis notmerelyenoughTo increaseexportto U$ 50 billion by 2021in RMG
andKnitwear sector entrepreneurgseedto concentrateheir focuson training of
Mid-Level ManagersaandSupervisors. Whilénteractingwith the entrepreneuref
RMG sectorandfrom theexperiencesharedn variousnationallevel seminarsand
symposiajt hasbeenlearnedthattraining at the mid-level managerss critically
importantwhich may boosttheir manageriabnd communicatingskills with their
workersaswell aswith foreigncounterpartslt may helpthemto acquirerequired
skills of the internationalstandardand can provide a solution to the gradual
replacemendf theforeignnationalsvhoareworkingin thiscountry It hasalsobeen
learntthatthesensef nationalprideandsensef belongingnessf theindustrymay
play a vital role to takethe right stepsto educateandimpart skills to their own
industry managersand workers so that a pool of high-endtechnicaland skilled
professionalsnaybedevelopedteadilyfor ensuringhesustainabilityissuesn this
sector
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It is necessaryo initiate acomprehensivelanleadingto a solutionfor thegradual
and cumulative replacementof foreign mid- and higher level managerswith
Bangladeshigvithin theirorganizationdy providinghigh endskills. To addresshe
skills gapatthehighendi,it is alsonecessaryo establisiincubatordor higherlevel
managersand entrepreneursit the private/publicuniversity Thereis a needto
establisha Skills University as the current National Technicaland Vocational
QuialificationsFrameworkNTVQF) doesnot providedesiredpathfor the students
to continuehigher educationin varioustechnologiesThe Skills University will
establishlinkage with the industriesto fosterjob placementand promotecareer
progressiorin line with themarketneedsThe Skills Universitywill notonly instill
necessargkillsandtechnicakxpertisehatminimizesskills gap butalsodevelopan
industry oriented pool of high-end skilled workforce to contribute to the economic
andsocialdevelopmenproces®fthecountry
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9. Roadmap forSkills Development

The Governmenhasgivengreateiimportanceo improvingtheskills development
systemthroughimplementationof the National EducationPolicy 2010, National
Skills DevelopmenPolicy2011,andSeventlFiveYearPlan.Theseoliciesprovide
visionto adddirectionfor skills developmenbvercomingyearsastheysetoutthe
major commitmentsandkey reformsthat Governmenwill targetto implementin
partnershipwith the industry and the training providers.The projectedtraining
targetsfor differentsectoraregivenbelow:

Projected Training Rrgets by Secbr in Bangladesh 2013-2050 (Million)

Agricultue, foresry & fisheries 0.261 0.273 0.298 0.337 0.383 0.462 0.439
Mining and quarrying

Manufacturing

1. RMG 1.000 1.125 1.442 1.910 2.602 4.308 6.706
2. Ledher 0.070 0.079 0.101 0.134 0.182 0.302 0.469
3. Ligh Engineering 0.200 0.225 0.288 0.382 0.520 0.862 1.341
4. Extiles 0.250 0.281 0.361 0.478 0.650 1.077 1.677
5. Pharmaceutl 0.003 0.003 0.004 0.006 0.008 0.013 0.020
6. Shipbuilding 0.025 0.028 0.036 0.048 0.065 0.108 0.168
7. Ceamics 0.004 0.005 0.006 0.008 0.010 0.017 0.027
8. Furnitue 0.070 0.079 0.101 0.134 0.182 0.302 0.469
9. Food Manufcturing 0.010 0.011 0.014 0.019 0.026 0.043 0.067
10. Other Manudicturing 0.431 0.485 0.622 0.824 1.122 1.858 2.892
Electricity Gas and ater 0.047 0.046 0.043 0.040 0.044 0.049 0.062
Consruction 0.303 0.348 0.455 0.573 0.714 0.944 1.045
Transport and ommuniation 0.214 0.233 0.278 0.341 0.406 0.543 0.613
ICT 0.500 0.563 0.721 0.955 1.301 2.154 3.353
Trade, hotel and esaurant 0.095 0.101 0.116 0.134 0.145 0.167 0.208
Tourism and hospélity 0.004 0.005 0.008 0.013 0.020 0.052 0.136

Finance & business saces and 0.071 0.088 0.122 0.132 0.143 0.153 0.157
real esate

Health, eduetion, public 0.055 0.053 0.038 0.023 0.027 0.035 0.044
adminidration & defence

Community and pesonal 0.014 0.013 0.010 0.013 0.013 0.015 0.067
Owerseas employmen 0.389 0.335 0.660 0.504 0.368 0.296 0.365
Domesic 3.627 4.045 5.064 6.502 8.563 13.464 19.961
Total 4.017 4.380 5.724 7.006 8.932  13.760, 20.326

Soure: Asian Deelopmen Bank (saff egimates)

The Governmenthroughits variousskills developmenprojectshascommenced
differentactivitiesto reformtheskills developmensystenfor ensuringlexible and
responsivelelivery mechanismpromotingskills training programthroughsocial
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networkingby providing a key messagé¢hatskills basededucationis nota second
choice, improving accessfor underprivilegedgroups including women. The

Governmenthas already developed partnershipswith the national industry

associationf priority sectorsto ensureeffective training delivery mechanism
involving two industrytrainersn eachcourseio maintainteachesrstudentatiol:12.

The partnershipalso ensureghe implementatiorof managementraining for the

TVET principals trainingof trainersonskills andpedagogyandtrainingof industry

assessorg-or institutional capacitydevelopmentgovernmentoperatedprojects
have also extendedsupportsby providing equipmentand tools in line with the

standard$eingfollowedin thepublictraininginstitutions.Selectegublictraining

institutionshavebeengiven authorityto engagendustryexperiencedrainersand

job placemenbfficersfor ensuringmarketresponsiveskills traininglinked to semi-

skilledandskilledjobsin industry

In the budgetspeechfor FY 2015-2016théHonorableFinanceMinister, indicated
that a sum of BDT 100 crore would be earmarkedfor skills developmentin
Bangladesh.This has recognizedthe national importancein supportof skills
development to empower the individuals to obtain gainful employment and ensure
Bangladestscompetitivenesm theglobalmarket.TheGovernmenalsofocuseson
theaccesandverticalmobility of underprivilegedroupandmaiginalizedsegments

of the populationso that thesegroups can actively take part in the economic
developmenprocessThe Governmenis planningto establishNational Human
ResourceDevelopmentFund(NHRDF) and the National Skills Development
Authority (NSDA) to addresghe skill needsof the industryin orderto increase
economicgrowth. It will extend supportto operationalizethe Industry Skills
Councils(ISCs)in varioussectors.The projectwill strengthersectorplanningby
reviewing MTBF allocationfor skills developmentor all sectorministriesand
improveNSDC coordinatiorfor activitiesandresultsmonitoring.A frameworkfor
sectowideapproacl{SWAp) to skills developmenwvill bedevelopedndapproved

to supporta commonpolicy, sectorfinancing and monitoring and coordination
framework and mechanismhe Government will extend support to more industry
sectorsn orderto enhancéheircapacityin termsof growthandcompetitiveness.
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9.1 Government Initiatives for Skills Development

The governmenis now giving highestpriority andrequiredresourcesgor human
capital developmento producingeducatedand skilled manpowerfor ensuring
accelerate@conomicgrowth. Major plansandactivitieswhich arenow underway
havebeeristedbelow:

» Establishing\NationalSkills DevelopmenAuthority (NSDA) to look afterthe
administratiorof skillsecosystemseparatingfromtheTVET training

» EstablishingHumanResourceDevelopmentund (NHRDF) for mobilizing
additionakesource$or skillsdevelopment

* Addressindhemanageriaskills gapatthemid andhigherevels
* ReviewingMTBF allocationfor skills developmentor all sectoMinistries
»  EstablishingsWAp for privatesectotinvolvemenin skillstraining

» Diversifying technical and vocational education programsto meet the
technicamanpoweneedsn localandinternationalabourmarket

*  Encouragingvomens participationin TVET to empoweithemto play active
rolein economiaevelopmenprocess

e Capacity enhancementand modernizing the existing public training
institutions

* Encouragingrivatesectoiinvolvemenin skillsdevelopmenprocess

» EstablishingdO Upazilalevel TechnicalTraining Centersandonelnstituteof
MarineTechnologyo ensureskill trainingin ruralareas

» Establishingg8District EmploymentandManpoweiOffices(DEMOS)
e Trainingarrangement®r potentiafemalemigrants

*  OperationalizingndustrySkills Council(ISC)todevelopstandardsassessors
andtrainerdor therespectivendustry

» EstablishingCentersof Excellence(CoE) in priority sectorsfor conducting
high-endrainingandresearclhor developmenof thesector
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9.2 Skills Development Plan foMMigrant Bangladeshis

Alargenumberof Bangladeshiareliving andworkingabroadAccordingto BMET,
morethansevermmillion Bangladeshisreworkingin asmanyas161 countriesall
overtheworld. Countriesn the Gulf regionreceivedhemostnumberof expatriate
BangladeshisSaudiArabiaaloneaccepte@.73million Bangladeshisofar, making
it thelargestBangladeshiliaspora&community Ontheotherhand Bangladesis also
oneof the largestlaboursuppliersto the Gulf region. Majority of the expatriates
living in thosecountriesareengagedn menialwork with meagresarningastheydo
nothaverequiredskill. It would bebeneficialfor themto enhanceheir productivity
througharrangingskill trainingin theapplicablesector®of thedestinatiorcountries.

Oneway of doing this is throughexpandingtraining and job placementsupport
beyond domesticmarket, particularly in the Middle Easternregion where the
expatriateBangladeshiarelargein numberTheBangladeshnigrantworkerswho
are involved in low-paid, unskilled jobs may be given skills training in the
appropriatesectorgo placethemon betterjobs. Marketresponsivdrades/courses
will haveto beselectedor thetrainingprogram Consideringhefactthatmostof the
targetedraineesarealreadyworkingin someplacestime scheduldor skillstraining
shouldhaveflexibility to facilitate the migrantworkers’ attendancdeyondtheir
workinghours.Trainingprogramfor themshouldbearrangedtfterworkinghoursor
duringweekendRecognizedrainingcenterwill beassignedor providingtraining
andtheywill beresponsibléor ensuringsuitablgobsfor thetraineesObviouslythe
training centerswill haveto follow suitablecurriculaapprovedoy the appropriate
authority of the destinationcountry The issueof Recognitionof Prior Learning
(RPL)mayalsobeaddressethroughsuchtrainingandcertificationprocess.

New initiative is requiredon the frontiers of skill developmentnd qualification
recognitionfor the Bangladeshimigrantworkersin the destinationcountry In this
regardtheGovernmenis planningto conduciasurveyontheoverseasmployergo
identify the market demand in various sectors. An internationally reputed
organizationwill be engagedo undertakesuchsurveyin selectedcountries.The
Governmentis also planning to involve BangladeshMissions located in the
destinatiorcountriego collaboratewith therecognizearganizationsn thisregard.
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Basedonthefindings,the Governmentvill organizeskills trainingon pilot basisin
selected sectors in collaboration with BMET and reputed international
organizationsThiswill facilitatehigherskills with recognizectertificationandthis
will helpmigrantBangladeshito moveupthevaluechainwith highersalary

9.3Addressing the Skills Gap at Mid-level and Higheend

The Governments initiating a comprehensivelanto addresshe skills gapat the
mid andhigherend.The comprehensiv&ducationPolicy, 2010emphasizesew
ideasaboutstrengtheningand scalingup TVET in termsof accessOne of the
recommendationscalled for a massive expansionof TVET by expanding
technical-vocationaleachers’capacityby creatinga technicaluniversity in the
countryto provideextensivantroductionof apprenticeshipndpracticaknowledge
blendedwvith theory

Thereis alwaysa gap betweentheorists,academiaandthe practitionerseitherin
generalor technicaleducationat tertiary level. Eventhe engineeringuniversities,
engineeringcollegesand polytechnicinstitutionsare hesitantto createaccesdor
their studentgo performOn JobTraining(OJT)atrelevantndustries Establishing
specializedSkills University could bridge the two communitiesand can create
sustainablémpactandinterdependencamongthemto contributeto thissectorBut
setting up a Skills University would take time and an alternative has to be
expeditiouslyffoundout.

In the abovecontext,two or threeincubatorsmay be setup in reputedprivate
universitieson a pilot basisin the short run for skills and entrepreneurship
developmentincubatorswill supportfreshgraduatesandin-servicemanagersn
developingmanageriabndentrepreneuriagkills andwill providetailoredsupport
for early-stagehigh-growthbusinesseandideas It alsocreates virtuouscycle of
job creationuniversity-industrycollaborationrevenuesgor localbusinesseandfor
governmentsand show tangible benefits of immediate academic“impact” on
industrialgrowth.
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After gatheringthe incubatorsexperiencedinally a Skills University may be
establishedvhich will notonly instill necessargkills andtechnicalexpertisethat
minimizesskills gapbut alsodevelopanindustryorientedpool of high-endskilled
workforcewho will be ableto contributesignificantly to the economicandsocial
developmentprocess.The university will also link academiawith the industry

sectordo fosterjob placemenandpromotecareemprogressioraspercontemporary
marketdemand.
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10. The National Human Resource Development Fund
(NHRDF)

In orderto accelerateconomicgrowthto a highertrajectory Bangladesmeedgo
convertits large working agepopulationinto productivehumanresourcehrough
enhancingheir skills level. Thereis increasingdemandfor resourceso meetthe
growingneeddor skill developmentin thiscontexttheGovernmenhasdecidedo
establisitheNationalHumanResourc®evelopmenEund(NHRDF)in conformity
with theNationalSkills DevelopmenPolicy2011.

Many countriesin theworld suchasIndia, Malaysia,Singaporegtc. havecreated
similar Funds with a view to developing their human resodrais. type of ‘Fund’
works as a dedicatedand continuoussourceof financing, in additionto normal
governmentoudgetarychannels and hasbecomea commonmeansand vehicle
towardssupportingskill developmendctivitiesin thosecountriesExperiencefrom
differentcountriesshowthat financial supportis neededor mainly four kinds of
activitiesin skill developmentFirst, for thesegmenbf the peoplethatdo nothave
theability to payfor skills training,grant-basedchemes$aveto beintroducedand
continued.Second for advancemenand popularizationof different elementsof
skills training suchas advocacy certification and assessment§.hird, for initial
support to create sustainablemodels of skill development;and fourth, for
establishmendf acontingentundfor mitigationof potentiakisks.

Main objectiveof theFundwill beto ensurauninterruptedundingfor thecreatiorof
askilledworkforcein line with thedemandor domesticandinternationamarkets.
Theotherobjectivesnayinclude:

(a) Unify andcoordinaterarioussource®ffinance;

(b) Mobilizeresourcefromdiversifiedsources;

(c) Financepre-employmerdgindup-skillingtrainingsystemsndcapacities;

(d) Facilitate accessto training to women, physically challengedand the
disadvantagegdroups;

(e) Enhancequality of training throughsettingcriteriafor selectionof training
providersandperformanceonditions;
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(f) Developcompetitivetrainingmarketandreducecostof training;
(g) Build co-operatiommongemployersandtrainingproviders.

Resourcefor thefundmaybegenerateth variouswayswhichincludegovernment
contribution financialsupportfrom developmenpartnersjevy fund contributions
including grant, cost reimbursemenand exceptionor rebateschemesCommon
practiceis to combinerevenuefrom differentsourcesinto a single Fundthatis
distributed in varying amountsto different stakeholderspasedon perceived
prioritiesandneedsNHRDF mayreceivefundsfrom oneor moreof thefollowing
sources:

(a) GrantdromtheGovernment;
(b) ContributionfromtheDevelopmenPartners;

(c) Contributionof busines®ntitiesfrom their CorporateSocialResponsibility
(CSR)fund;

(d) Payrolllevy fromtheindustriesandenterpriseg¢levy will bethemajorsource
as the industriesand enterprisesare the prime beneficiariesof the Fund.
However it may commenceat a later stage,perhaps5 years after the
introductionof the Fund.An act of the parliamentwill be requiredto this
effect);

(e) Subscriptiorfrom therecruitingagenciegquivalento theirlicenseissuance
andrenewalee;

() Donationdy privateenterprises/individuals;
(9) Incomefrominvestmenof surplusund,
(h) Anyothersources.

Resourcesf theFundwill beusedior marketresponsiveskills developmentelated
activitiesin conformitywith theNationalSkills DevelopmenPolicy (NSDP)2011.
Themajorscopeof operatiorof theFundwill beasfollows:

(&) The Fund will supportpre-employmentnd up-skilling, skills training of
particulargroupslike female,physically challengedpeople,disadvantaged
groupsetc;

(b) TheFundwill bedisbursedo trainingprovidersof differentsectordasedn
theirprioritiesdeterminedy the Governmentskill needsandoutcomebased
performance;
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(c) A frameworkwill be developedby the governmentto finance the skills
developmentrainingactivitiesto beimpartedby skillstrainingprovidersboth
in public and private sectorsto achievethe goal of skills developmentas
determinedbytheNSDP2011;

(d) The Fund may finance initiatives relating to twinning arrangementvith
internationabrganizationso ensurenternationastandar@ndrecognition;

(e) The Fund will facilitate the recipientinstitution/oganizationin terms of
technicabndfinancialoperability;

() TheFundmayfinancevariousstudiedor exploringskills requirement# the
domestiandoverseamarkets;

(g) Any othersuitablefinancingproposamaybeconsideredy the Government
onthebasisofthemeritandappropriateness thecase.

TheFundwill financeskills developmentrainingactivitiesbothfor newentrantsn
thejob marketandfor up-skilling of existingworkforce.Disbursemenof the Fund
will belinkedto theperformancef thetrainingprovidersFinancialassistancéom
NHRDFmaybechannelizedor trainingthroughdifferentwindowslike:

(a) Publicsectotrainingproviders;

(b) IndustryAssociations;

(c) IndustrySkills Councils(ISCs);

(d) PrivatesectotrainingproviderdancludingNGOswith proventrackrecord;
(e) AnyotherinstitutionrecommendeldytheGovernment.

TheFundwill bea‘limited company’(ownedby the Government}o beregistered
underthe Companies Act1994asan entity ‘not for profit’ after gettingapproval
from the Cabinet.Thereshall be a Boardof Directorsof the NHRDF membersof
whichwill beappointedy theFinanceDivision, Ministry of Finance TheBoardof
Directorswill becomprisedf oneChairmanfive membergrom the public sector
andfive membergromtheprivatesector

NHRDF will contributeto the skilling and up-skilling of workforce creatinga
competitive environmentleading to capacity building of training providers.
Establishmenbof NHRDFwill beaneffectivestepin thestructurareforminitiatives
in skill developmensystenmandhelpachieveaheobjectivesof NSDP2011.
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11. National Skills Developmenuthority (NSDA)

In order to supportachieving rapid and inclusive growth through enhancing
individuals’ employability and the ability to adaptto changingtechnologiesand
labour market demands,it is now critical to bring the entire scope of skill
developmengctivitiesunderoneregulatoryumbrella.This will bring togetherall
aspectf skills administrationinto a singleunified centralGovernmenstructure
overarchingthe whole skills eco-systemThe Governmenflansto establishthe
“National Skills DevelopmentAuthority (NSDA)” to ensurebetter integration,
coordinationof skills training beingimpartedby the 23 Ministries and Divisions,
accreditatiorof competencybasedtraining coursesassessmentertificationand
effectivemonitoring.

11.1 Justification of Establishment of NSDA

The prime justification of establishingNSDA is to separate¢he administrationof
skills developmentrainingfrom thetechnicaleducatiorsimilarto manycountries.
In Bangladeshechnicaleducationcannotfully caterthe needsof industry skills
requirementTo makepeople- eventhe technicalgraduates fit for the industry
requirementadditionalskills trainingis neededn mostcasesSkills development
training is a vast areain Bangladeshwhich is very partially addressedy the
BangladesiTechnicalEducationBoard (BTEB). BTEB hascapacityconstraintto
equallylook aftertechnicaleducationandskills training. BTEB is now certifying
basiccourseswith a durationof 360 hours,long-termcertificatecoursedike SSC
Vocational HSCVocationalandDiploma(Polytechnic)evel coursesvhichdonot,
in fact, satisfytherequirementsf all skills trainingsof differentdurationbeingrun
by differenttraininginstitutionsacrosshecountry

Theexistingcapacityof theBangladesiiechnicaEducatiorBoard(BTEB), itsfive
guality assurancenanualsandcourseaccreditatiordocumengarenot sufficient for
the skills developmenactivities.With the currentcapacityof BTEB, it canassess
and certify a maximum number of 5,000 trainees annually who complete
competencybasedtraining (CBT) for achievingthe qualification levels under
NTVQF. More specifically the initiatives of the Governmenthavefacilitatedthe
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Skills developmenprojectsn Bangladesho addressheskills mismatchprevailing
in labourmarket. Theproposediuthority will ultimately setstandardgor all skill

training coursedn collaborationwith the respectivandustriesand Industry Skill

Councils(ISC),arrangeassessmemtndcertificationfor themalongsideothertasks.
Like otherEducationBoards BTEB will fully concentraten certifyingtheformal
vocationabndtechnicakducation.

11.2 Objectives of the NSDA

TheNSDAwill ensureachievementf thefollowing objectivesn orderto develop
highquality, marketresponsivekills:

(a) Effectivecoordinatiorandpartnershipamongdifferentministries publicand
privatetrainingprovidersandnationaindustryassociations;

(b) Opportunitiesfor all to acquireskills throughoutlife, especiallyfor youth,
womenanddisadvantagegroupsandatall levelsof theskills valuechain;

(c) Commitmenbyall stakeholders skillsdevelopmeninitiatives

(d) A high-qualityandskilled workforce(workersandentrepreneurgklevanto
currentandemegingemploymenheedspromotingproductivityandquality;

(e) The establishmentof flexible delivery mechanismshat respondto the
requirementsfawiderangeof needof stakeholders;

(f) A realtime online LabourMarket Information Systemlinked to responsive
trainingdelivery;

(g9) Internationatecognitiorof theskills of Bangladeshivorkersespeciallyn key
migrantworkerdestinations;

(h) Sectorwide Approach(SWAp) to ensuretimely andadequatevailability of
financingacrosgheskills sector

11.3 Establishment of theAuthority

The National Skills Developmentuthority will be establishedy an act of the
parliamentandwill befunctionalby subsequentulesto beframedundertheact.The
authority may emege upon the existing structureof NSDC Secretariatwith
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additionalwings and functionsaddedto it by law. To promotecoherenceacross
ministriesit will beimportantfor theNSDAto belocatedoutsideanyline ministries
who areinvolvedin skills training andworkforce developmentit may be placed
underany central ministry or division of the governmentlike Prime Minister's
Office, theMinistry of FinanceCabineDivision or PlanningDivision asdecidedy
theCabinetOneof thewingsof NDSAwill providesecretariasupportoNSDCand
EC-NSDC.

11.4 Functions of theAuthority

ThefunctionsoftheNSDAwill be,butnotbelimitedto,thefollowing.
TheNSDAwill

(@)

(b)
(€)

(d)

(e)

(f)

(¢))

(h)

@)

S I N 64|

Integrate,coordinate,regulateand monitor skills developmentprograms,
while promotingcollaboratiorandpartnershimmongall stakeholders;

Promotdeadershipfworkforcedevelopmenbyindustryandemployers;

Work with Industry Skills Councils(ISCs)to ensurestandardsandtraining
requirements;

Approve national competency standardsand qualifications including
assessmenequirements;

Developaregistration accreditationand monitoringsystemfor institutions
andothertrainingagenciesmvolvedin skillsdevelopment;

Delegateo thelndustrySkills Councilsandto key Ministries,thecarryingout
of institutional registration, program accreditation and student/trainee
assessment;

Issuecertificateghroughworkforcedevelopmenprograms;

Promotehequalityandresponsiveness traininginstitutionsthroughouthe
country;

In associationwith the IndustrySkills Councils,developandmaintaina pool
of trainersandassessoit® ensurejualitytraining,assessmeiindrecognition
of certificatesawarded,;

Make necessaryeformsin the apprenticeshigrogramso as to promote
structuredrainingin workplaces;
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(k) Developandadministetrainingincentives;

(D Conductsurveysstudiespolicy andactionresearcho collectlabourmarket
informationfor creatingopportunitiefor greateremploymenftor thetrained
workforce;

(m) ProvidesecretariasupporttotheNSDCandECNSDC,;

(n) Monitor regularlytheskills traininginstitutions,|ISCsandCoEsto helpthem
improvetheirstandards;

(0) Maintain liaison with BTEB, BMET and other similar organizationsto
promote coordination and coherencein workforce developmentand
certification;

(p) Preparenationalstrategieandactionplanto developmid-levelsupervisors,
higherendmanagerandentrepreneurs;

(q) Introduce twining arrangements with recognized international
agency/oganizationto achieverecognitionfor the skills of the Bangladeshi
migrantworkforceetc.
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Conclusion

Bangladeshis now well placedto enjoy the demographidividend with a large
populationof 160million, theaveraganedianageof whichis only 26. For moving
the economicgrowth to a highertrajectoryBangladesmeedsto convertits large
working agepopulationinto productivehumanresourceshroughenhancingheir
skills level. Skill sets are critical for productivity, industrial growth, export
diversificationandproducinghighvalueproducts.

Highestpriority hasbeenattachedn theSeventtFive YearPlan(SFYP)for reaping
demographicadvantageof the working age populationfor the next couple of

decadeslt is recognizedthat businessesvill requirea huge numberof skilled

workers,particularlythe industryandservicesectorsn orderto sustaineconomic
growthaswell asdrasticallyreducepoverty The SFYPhasfocusedntwo strategic
issuedor addressingheskills constrainto growthacceleration(i) skills mismatch,
and(ii) skills deficiencyof migrantworkers. D minimizethe skills mismatchand
skills deficiencyof migrantworkers theseventiplansuggested numbetof priority

actionswhichwill beimplementedluring2016to 2020.

Currently atotal of 23 ministries/divisionsareinvolvedin skills trainingto address
the skills needsof labor market. Besides,private training providers are also
providingtrainingwith thefinancialassistancef thegovernmenanddevelopment
partnersThereis little coordinatioramongtheministries privatetrainingproviders
andjob marketrequirementsOne of the major objectivesof the National Skills
DevelopmentPolicy is to make more effective planning, coordination, and
monitoring for skills developmengctivities by differentministries,development
partners,industries, public and private training providers. The Governmentis
planning to establisha ‘National Skills DevelopmentAuthority (NSDA)’ for
meaningfulintegration, effective coordinationand appropriateplanning for the
entireskillsecosystenn Bangladesh.

Establishmentf the ‘National Skills DevelopmentAuthority (NSDA)" will also

ensureaccreditatiorof competencypasedrainingcoursesassessmentertification
andeffective monitoring. Governmens decisionto establishthe NationalHuman
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ResourceDevelopmentFund (NHRDF) in conformity with the National Skills
DevelopmentPolicy, 2011will extend continuoussupportto pre-employment
training as well as up-skilling of the existing workforce with particular attention to
female physicallychallengednddisadvantagegroups.

Overseaseemploymentis anotherimportantareathat contributeslargely to the

economyof Bangladeshlt is recognizedthat Bangladesheconomyessentially
depend®nremittancesentby migrantworkerswhichis oneof themainsourcef

foreign currencies.Currently more than sevenmillion Bangladeshworkersare
workingworldwideof which52%areless-skilledinflows of remittancecouldhave
beenargerif themigrantworkershadbeenskilled, indicatingthenecessityf skills

developmenprogram.

It iswell knownthattheTotal FactorProductivity(TFP)playsakeyrolein economic
growth.In orderto increaseghe TFRPBangladesmeeddo improveits currentlow
level of human capital by enhancing investment in health, education andAskills.
importantgrowthdriveris expandindaborforcealongwith theirquality. Thefaster
expansiorof thelaborforceis causedy rising shareof populationin theworking
agegroupof 15 plus andincreasingparticipationof femaleworkforce.However
quality of labor force hasremainedpoor (around40% of the workforce had no
educatiorand23%hadonly primaryleveleducationin 2010).Thesendicatorsare
indicativeof a very low skilled workforce.Policies/strategieandplansshouldbe
designedn suchaway sothatit canaddres$oththeissuesf - increasingabour
supplyandtheirlow skill. Hence theinvestmenin educationyocationalandskills
training needsto be raisedfrom currentlevel to the levelit is plannedsothatthe
outcomeof it is visiblein all sphere®f theeconomyStrategiemdoptedo enhance
participation of female labor force including greater opportunitiesfor wage
employmentand self-employmentneed to be implementedwith appropriate
coordinationamongthe stakeholdersThereis, of course a needto establishink
betweereducationainstitutionsandindustriessothattheformercancatertheskill
needsf thelatter Since skill developmenis notanindependentrisolatedssueit
requiresconcertecefforts andholistic approactor its properimplementatiorand
applicationin ordertoreachthedesiredyoalof attainingfastereconomiagyrowth.
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