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Generic Flow Chart of Training Delivery Mechanism of SEIP

Name of TAs:
Name and Location of Training Center:
Advertisements for enrollment of trainees following SEIP guidelines (giving special priority

( —) to women and disadvantaged groups) are published in the National/Local Dailies and
exhibited on some conspicuous places, websites and widely publicized locally through

Miking.

Listing and verification of applications and selection of trainees as per the criteria (e.g. Age,
Step-2 | Eqycation, Aptitude, Interview performance etc) set in the Business Plan.

|

Selected trainees are enrolled into the TMS with required information within the timeline set
by SEIP Project.

Enrolled trainees are oriented about SEIP activities and modalities of training delivery
{ Step-4 including allowance provision, attendance terms, assessment, Job Placement etc.

Theoretical and practical classes are conducted following CS, CBLMs and other criteria of the
Business Plan/ signed MoU (20% Theoretical and 80% Practical classes).

Formative assessments are carried out periodically following SEIP guidelines

Summative/final assessment is done following SEIP guidelines (at least 80% attendance to be
ensured) and information are entered into TMS following SEIP guidelines

g

Certificates are awarded to the successful graduates within SEIP set timelines

!

Special makeup classes are arranged for unsuccessful trainees, reassessed and certified.

Step-9
Job placement support is provided to all certified graduates to help them get gainful

f
Step-10 | employment.

Step-11 Follow-up the job placed graduates/trainees for 3 months.
.

Noted Below:

1. Relevant documents relating all steps (selection, enrollment, formative & final assessments,
certification and job placement) are required to be preserved in an orderly manner for future
reference and audit purposes.

2. All PIUs are suggested to display this chart in their offices and centers. PIUs/centers, in case of
varying practices, can customize this flow chart in consistent to its practice.



